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Advancing with Confidence and Purpose
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Dah Sing Financial Group moves forward with clarity and strength, guided by
prudence and a commitment to sustainable growth. With solid fundamentals and
a clear vision, we navigate evolving market conditions and economic
uncertainties with resilience and foresight.
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TSHEE

W BEEEBTST  HKS Million 2021 2022 2023 2024 2025
REES Shareholders’ funds 30,192 29,601 32,682 34,642 37,490
BEGEH Subordinated notes 4,128 3,801 5917 4,147 4,275
RRER Deposits from customers 194,922 198,575 206,535 200,599 204,733
BEETNERE Certificates of deposit issued 6,590 4229 2,428 4295 888
FaieEE Total deposits 201,512 202,804 208,963 204,894 205,621
BEEE Total liabilities

(BIEREER) (including subordinated notes) 218,705 221,924 228,790 223325 223,894
XFEM Advances to customers

(FEIEEZZER)  (excludingtrade bills) 144,313 136,530 143,049 138,374 140,158
BEMRE Total assets 256,531 259,159 269,789 266,523 270,380
B RF] @ Profit attributable to shareholders "o 1,308 1,224 1,592 1,673 2,057
2ERERE Total dividend distribution 339 364 637 670 823
LGB HKS
REARRF @ Basicearnings per share M/ 4.09 3.83 499 525 6.45
SREE Dividends per share
— ALK EERKER - Interim and proposed final 1.06 114 2.00 210 2.58
N Note:
1. 202522024°2023F F2022F 2 A5 B RIREE B 1. Financial results of 2025, 2024, 2023 and 2022 are

BB SEANTREERR > 2021F A REBIMHR
SERASREAERR FABIL

prepared on HKFRS 17 basis and that of 2021 are
prepared on HKFRS 4 basis and are not comparable.
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FINANCIAL SUMMARY

BEREMFR4REE BEMAE
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BOARD OF DIRECTORS

Executive Directors

David Shou-Yeh Wong
Chairman
Hon-Hing Wong (Derek Wong)
Vice Chairman, Managing Director and Chief Executive
Harold Tsu-Hing Wong
Group General Manager
Gary Pak-Ling Wang
Deputy Chief Executive

Independent Non-Executive Directors

Robert Tsai-To Sze
Andrew Kwan-Yuen Leung
Paul Franz Winkelmann
Mariana Suk-Fun Ngan
Wing-Yiu Chu (Alex Chu)

Non-Executive Director
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Alternate Director

Yuichi Tashita
Alternate to Toshiaki Hatakenaka

AUDIT COMMITTEE

Paul Franz Winkelmann
Chairman

Robert Tsai-To Sze

Mariana Suk-Fun Ngan

Wing-Yiu Chu (Alex Chu)

NOMINATION AND REMUNERATION COMMITTEE

Robert Tsai-To Sze
Chairman

Andrew Kwan-Yuen Leung

Mariana Suk-Fun Ngan

Gary Pak-Ling Wang

CORPORATE INFORMATION

SENIOR MANAGEMENT

Nicholas John Mayhew
Executive Director and Deputy Chief Executive of
Dah Sing Banking Group Limited
Executive Director, Deputy Chief Executive and
Group Head of Treasury, Global Markets &
Corporate Finance of Dah Sing Bank, Limited

COMPANY SECRETARY
Richard Tsung-Yung Li

AUDITORS

PricewaterhouseCoopers
Certified Public Accountants in Hong Kong
Registered Public Interest Entity Auditor

REGISTERED OFFICE

26th Floor, Dah Sing Financial Centre

248 Queen’s Road East, Wan Chai, Hong Kong
Tel: 2507 8866

Fax: 2598 5052

S.W.I.LET.: DSBAHKHH

Website: http://www.dahsing.com

SHARE REGISTRAR AND TRANSFER OFFICE
Computershare Hong Kong Investor Services Limited
Shops 1712-1716, 17th Floor, Hopewell Centre

183 Queen’s Road East, Wan Chai, Hong Kong
SHARE LISTING AND STOCK CODE

The Stock Exchange of Hong Kong Limited
Stock Code: 440
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DIRECTORS’ AND SENIOR MANAGEMENT’S PROFILE

BOARD OF DIRECTORS

Mr. David Shou-Yeh Wong
Chairman

Mr. Wong, aged 85, was appointed as the Chairman
of the Company in 1987. He is also the Chairman of
Dah Sing Banking Group Limited (“DSBG”), Dah Sing
Bank, Limited (“DSB”, a key operating subsidiary
of the Company), Banco Comercial de Macau, S.A,,
Dah Sing Insurance Company Limited and Macau
Insurance Company Limited. Mr. Wong is the Honorary
President of Guangdong Chamber of Foreign Investors.
He was the Vice President of The Hong Kong Institute
of Bankers. He holds a Bachelor of Science degree in
Electrical Engineering from Massachusetts Institute
of Technology and has over 60 years of experience in
banking and finance. He is the father of Mr. Harold Tsu-
Hing Wong, an Executive Director and the Group General
Manager of the Company. He is a director of DSI Limited,
DSI Group Limited and DSI Holding Limited, which
are substantial shareholders of the Company within
the meaning of Part XV of the Securities and Futures
Ordinance (Chapter 571 of the Laws of Hong Kong).

Mr. Robert Tsai-To Sze
Independent Non-Executive Director

Mr. Sze, aged 85, was appointed as an Independent
Non-Executive Director (“INED”) of the Company in
1997. He is also an INED of Dah Sing Banking Group
Limited (“DSBG”), Dah Sing Bank, Limited (“DSB”) and
Dah Sing Insurance Company Limited. He is currently
the Chairman of the Nomination and Remuneration
Committee and a member of the Audit Committee
(“AC”) of the Company, DSBG and DSB. He served as the
Chairman of the AC of the Company, DSBG and DSB until
December 2023. Mr. Sze is an INED of Nanyang Holdings
Limited and Sunwah Kingsway Capital Holdings Limited.
Mr. Sze is a Fellow of The Hong Kong Institute of
Certified Public Accountants. He was a former partner
of an international firm of accountants with which he
practised for over 20 years.

Mr. Andrew Kwan-Yuen Leung
Independent Non-Executive Director

Mr. Leung, aged 75, was appointed as an Independent
Non-Executive Director (“INED”) and a member of the
Nomination and Remuneration Committee (“NRC”)
of the Company in December 2017 and May 2019
respectively. He was an INED of Dah Sing Banking Group
Limited (“DSBG”) and Dah Sing Bank, Limited and a
member of the NRC of DSBG (resigned in December
2017). Mr. Leung is the honorary president of the
Federation of Hong Kong Industries, the honorary
chairman of Textile Council of Hong Kong Limited and a
fellow member of the Textiles Institute and the Clothing
and Footwear Institute. He was the President of the
Sixth and the Seventh Legislative Council of Hong Kong,
a member of the Industrial (First) Functional Constituency
of the Legislative Council of Hong Kong, a member of
the 13th National Committee of the Chinese People’s
Political Consultative Conference, a council member
of The Hong Kong Trade Development Council and
a director of The Hong Kong Mortgage Corporation
Limited. Mr. Leung is an INED of Wharf Real Estate
Investment Company Limited, CN Innovations Holdings
Limited and China South City Holdings Limited (In
liquidation).
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Mr. Paul Franz Winkelmann
Independent Non-Executive Director

Mr. Winkelmann, aged 70, was appointed as an
Independent Non-Executive Director (“INED”) and
a member of the Audit Committee (“AC”) of the
Company in May 2019. He was appointed as an INED
of Dah Sing Banking Group Limited (“DSBG”), and
the Chairman of the AC of the Company, DSBG and
Dah Sing Bank, Limited (“DSB”) in January 2024. He
is also an INED and a member of Risk Management
and Compliance Committee of DSB. Mr. Winkelmann
joined PricewaterhouseCoopers (“PwC”) in 1984 and
was admitted to partnership in 1990 to become a
member of the first group of partners to set up PwC’s
financial services practice in Hong Kong. He specialized
in the audits of financial institutions, both local and
international. He was partner-in-charge of PwC’s risk
and compliance matters for Greater China for 14 years
up to June 2014. He was also the leader of PwC’s Greater
China Risk and Quality function overseeing auditing
and ethical standards within PwC. In 2001, he joined the
governance Board of Partners of PwC in Hong Kong and
subsequently was appointed to the Management Board
of PwC China and Hong Kong. Following his retirement
from PwC Hong Kong in June 2014, Mr. Winkelmann was
engaged as a senior advisor of PwC in Hong Kong on risk
and quality matters during the period from July 2014 to
December 2015. Mr. Winkelmann is currently an INED
and a Non-Industry Member of the General Committee
of the Insurance Complaints Bureau. He is also the
Non-IA Eligible DP Member of Disciplinary Panel Pool
of the Insurance Authority. He was the Chairman of the
Financial Reporting Standards Committee of the Hong
Kong Institute of Certified Public Accountants (“HKICPA”)
from 2004 to 2009 and the President of HKICPA in 2009.
In 2005, he was appointed to the Standing Committee on
Company Law Reform and served for a period of 6 years.
Mr. Winkelmann was the Chief Executive Officer of
Financial Reporting Council of Hong Kong (now known
as the Accounting and Financial Reporting Council) from
April 2016 to March 2019. He is a fellow member of the
HKICPA. He holds a Bachelor of Arts (Business) Degree
from Trinity College, Dublin.

Ms. Mariana Suk-Fun Ngan
Independent Non-Executive Director

Ms. Ngan, aged 68, was appointed as an Independent
Non-Executive Director (“INED”) and a member of the
Audit Committee of the Company in April 2022. She
was appointed as a member of the Nomination and
Remuneration Committee of the Company in May 2025
and an INED of Dah Sing Bank, Limited in August 2025.
Ms. Ngan started her career with The Mitsubishi Bank, Ltd.
(now known as MUFG Bank, Ltd. (“MUFG”)), Hong Kong
Branch after her graduation from the University of Kent
at Canterbury, The United Kingdom in 1984. She holds a
Master Degree of Arts in Management Science. Ms. Ngan
had assumed various senior positions in MUFG, Hong
Kong Branch. She was a Co-General Manager of MUFG
Hong Kong Branch and General Manager, Corporate
Banking Office for Greater China during the period
from 2014 to 2018. Ms. Ngan subsequently served as
Managing Director, Co-Head of MUFG Hong Kong Branch
and Regional Head of Global Corporate Banking, East
Asia in charge of global corporate customers in Greater
China and South Korea from 2018 to 2019. From 2016
to 2019, Ms. Ngan was concurrently appointed as an
Executive Officer (Director) of MUFG. She also acted as
an Alternate Chief Executive of MUFG from 2007 to 2019.
After retirement in September 2019, she was appointed
as an Advisor (part time basis with no executive function
and no management responsibilities) of MUFG, Hong Kong
Branch from October 2019 to May 2025. Ms. Ngan is an
INED and a member of the Nomination Committee of Liu
Chong Hing Investment Limited (listed on the Hong Kong
Stock Exchange) and an advisor of Bai Xian Asia Institute
(Japan) Inc. Ms. Ngan has over 40 years of extensive
experience in various areas in the banking industry.

Dah Sing Financial Holdings Limited Annual Report 2025
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Mr. Wing-Yiu Chu (Alex Chu)
Independent Non-Executive Director

Mr. Chu, aged 68, was appointed as an Independent
Non-Executive Director (“INED”) and a member of the
Audit Committee (“AC”) of the Company in May 2025.
Mr. Chu is currently an INED of Dah Sing Insurance
Company Limited, a wholly owned subsidiary of the
Company, and a member of the Group Insurance Risk
Management Committee of the Group’s insurance
subsidiaries. He is also an INED and a member of the
Environmental, Social and Governance Committee of
Overseas Chinese Town (Asia) Holdings Limited (listed
on the Hong Kong Stock Exchange) and, an INED, the
Chairman of the Risk Committee and a member of the
AC of Zurich Life Insurance (Hong Kong) Limited and
SCOR Reinsurance Company (Asia) Limited.

Mr. Chu started his career in insurance industry in 1981
and has assumed various senior positions in insurance
companies. He joined HSBC Insurance (Asia) Limited
as Chief Risk Officer in August 2003 and was General
Manager and Head of Personal Insurance from July
2006 to March 2009 and subsequently took up the role
as Director and Head of Employee Benefits Business
from April 2009 to June 2014. He was concurrently Chief
Executive of HSBC Life (International) Limited from July
2006 to June 2014 and Chief Executive of Hang Seng
Life Limited from July 2006 to December 2007. Mr. Chu
was a Director and Chief Executive Officer of BOCI-
Prudential Trustee Limited and a Director of BOC Group
Trustee Company Limited from July 2014 to September
2019, and a Director of Bank of China Group Insurance
Company Limited from October 2016 to December 2017.

Mr. Chu is a member of the Industry Advisory Committee
of the Insurance Authority on Long Term Business,
the Vice Chairman of the Insurance Industry Training
Advisory Committee of the Education Bureau, a member
of the Hospital Authority Bid Evaluation Panel and
a Trustee of the Hospital Authority Provident Fund
Scheme.

Mr. Chu is a fellow member of the Life Management
Institute of the Life Office Management Association.
He holds a Bachelor of Social Sciences (Hons) degree
from The University of Hong Kong. He has over 40 years’
experience in insurance industry.

Mr. Toshiaki Hatakenaka
Non-Executive Director

Mr. Hatakenaka, aged 53, was appointed as a Non-
Executive Director of the Company in May 2025.
Mr. Hatakenaka is currently a General Manager of Food
& Agri Business Planning Division of The Norinchukin
Bank (“Norinchukin”, a substantial shareholder of the
Company (within the meaning of the Rules Governing
the Listing of Securities on The Stock Exchange of Hong
Kong Limited)). Mr. Hatakenaka joined Norinchukin
in July 2002. In July 2010, he was appointed as a
Senior Manager of Norinchukin’s Singapore Branch.
Mr. Hatakenaka was appointed as a Senior Manager
of Corporate Business Division 4 in February 2012
and served as a Senior Manager of London Branch
of Norinchukin in July 2015. Subsequently, he took
up the role as Deputy General Manager of Corporate
Business Division 1 in April 2019. He holds a Bachelor
of Arts degree in Law from Sophia University, Japan.
Mr. Hatakenaka has over 23 years of extensive experience
in various areas in the banking industry.

Mr. Hon-Hing Wong (Derek Wong)
Vice Chairman, Managing Director and Chief Executive

Mr. Wong, aged 73, was appointed as an Executive
Director of the Company in 1993 and promoted as the
Managing Director in January 2002 and then appointed
as the Vice Chairman in August 2024. He joined Dah
Sing Bank, Limited (“DSB”) in 1977 and has served and
managed various departments before appointed as a
Director in 1989, promoted to the Managing Director
in 2000 and then appointed as the Vice Chairman
of DSB in April 2011. He is also the Vice Chairman,
Managing Director and Chief Executive of Dah Sing
Banking Group Limited and a director of various major
subsidiaries of the Group. He was the Chairman of Dah
Sing Bank (China) Limited for the period from June
2008 to August 2023. He is a Non-Executive Director and
the Vice Chairman of Bank of Chongging Co., Ltd. (listed
in Hong Kong and Shanghai) in which the Group has
a 12.65% equity interest. Mr. Wong is an Associate
of The Institute of Bankers (U.K.) and a Founder
Member of The Hong Kong Institute of Bankers and
The International Retail Banking Council of the U.K. He
holds a Higher Diploma in Business Studies from the
Hong Kong Polytechnic College (now known as Hong
Kong Polytechnic University) and has over 45 years of
experience in banking.
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Mr. Harold Tsu-Hing Wong
Group General Manager

Mr. Wong, aged 56, was appointed as the Group General
Manager of the Company in April 2011 and an Executive
Director of the Company in January 2024. He is currently
a Vice Chairman, Managing Director and Chief Executive
of Dah Sing Bank, Limited (“DSB”). Mr. Wong joined DSB
in 2000 and was appointed as an Executive Director in
2005 and a Vice Chairman in March 2010. Mr. Wong was
appointed as Managing Director and Chief Executive
of DSB in August 2017. From April 2011 to June 2017,
he was an Executive Director, Managing Director and
Chief Executive of Dah Sing Banking Group Limited
(“DSBG”). He is a Director of Dah Sing Bank (China) Limited,
Banco Comercial de Macau, S.A., Dah Sing Insurance
Company Limited, Macau Insurance Company Limited
and Macau Pension Fund Management Company Limited.
Mr. Wong is currently an Executive Committee Member
of the Hong Kong Institute of Bankers. He was a Non-
official Member of the Trade and Industry Advisory
Board of Trade and Industry Department under
Commerce and Economic Development Bureau and a
Non-official Member of the Advisory Committee on Long
Term Business established by the Insurance Authority.
Mr. Wong holds a Master of Business Administration
degree from Harvard University, U.S.A. and a Bachelor of
Laws (Honours) degree from King’s College, London, and
is a qualified solicitor in England and Wales and in Hong
Kong. Mr. Wong is a son of Mr. David Shou-Yeh Wong, the
Chairman of the Boards of the Company, DSBG and DSB.
He is a director of DSI Limited, DSI Group Limited and
DSI Holding Limited, which are substantial shareholders
of the Company within the meaning of Part XV of the
Securities and Futures Ordinance (Chapter 571 of the
Laws of Hong Kong).

Mr. Gary Pak-Ling Wang
Deputy Chief Executive

Mr. Wang, aged 65, was appointed as an Executive
Director of the Company in 2001 and as Deputy Chief
Executive of the Company in June 2017. Mr. Wang
joined Dah Sing Bank, Limited (“DSB”) as the Group
Financial Controller in 1995 and was promoted as a
Director in 1997, responsible for the overall financial
management and control, operations and IT functions
of the Group for a number of years. He was promoted
as the Managing Director and Chief Executive of DSB in
May 2011 and was re-designated as the Deputy Chief
Executive and Alternate Chief Executive of DSB in August
2017. Mr. Wang is also a Director of Dah Sing Banking
Group Limited (“DSBG”), Banco Comercial de Macau, S.A.,
Dah Sing Bank (China) Limited (“DSB China”), Dah Sing
Insurance Company Limited and Macau Pension
Fund Management Company Limited, the Chairman
of DSB China and a member of the Nomination and
Remuneration Committee of the Company, DSBG
and DSB. Mr. Wang was the Group Chief Financial and
Operating Officer of the Company, DSBG and DSB until
June 2021. Mr. Wang is a qualified accountant, a Fellow
of The Association of Chartered Certified Accountants
of the U.K. and a member of the Hong Kong Institute
of Certified Public Accountants. He holds a Bachelor
of Social Sciences degree from The University of Hong
Kong and has over 40 years of experience in financial
management and banking.
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Mr. Yuichi Tashita
Alternate Director to Mr. Toshiaki Hatakenaka

Mr. Tashita, aged 48, was appointed as an Alternate
Director to Mr. Toshiaki Hatakenaka, a Non-Executive
Director (“NED”) of the Company, in May 2025.
Mr. Tashita was an Alternate Director to Mr. Junji Mori
(a former NED of the Company) from July 2022 to
May 2024 and an Alternate Director to Mr. Hideomi
Shinozaki (a former NED of the Company) from June
2024 to May 2025. He is currently Managing Director
of Norinchukin Hong Kong Limited, a subsidiary of
The Norinchukin Bank (“Norinchukin”, a substantial
shareholder of the Company (within the meaning of the
Rules Governing the Listing of Securities on The Stock
Exchange of Hong Kong Limited)). Mr. Tashita started
his career with Norinchukin after his graduation from
Nagoya University in 2000. He had assumed various
positions in Norinchukin responsible for treasury,
securities operations and forex functions before his
appointment as Senior Manager of Credit & Alternative
Investments Division in July 2014. He was appointed as
Senior Manager of Hong Kong (China) Representative
Office of Norinchukin in June 2015 and Senior Manager
of Project and Asset Finance Division in July 2017.
Mr. Tashita took up the role as Senior Manager of Fixed
Income Investment Division in April 2019 and was
appointed as Senior Manager of Markets Division in April
2021 and Chief Representative of Hong Kong (China)
Representative Office of Norinchukin during the period
from April 2022 to October 2023, responsible for liaison
of investment activities of Norinchukin in China. He has
over 25 years of extensive experience in various areas in
the banking industry.

SENIOR MANAGEMENT

Mr. Nicholas John Mayhew

Executive Director and Deputy Chief Executive of
Dah Sing Banking Group Limited

Executive Director, Deputy Chief Executive and
Group Head of Treasury, Global Markets &
Corporate Finance of Dah Sing Bank, Limited

Mr. Mayhew, aged 58, was appointed as an Executive
Director and the Deputy Chief Executive of Dah Sing
Banking Group Limited, a subsidiary of the Company, in
June 2017. He joined Dah Sing Bank, Limited (“DSB”) in
1998 and is currently an Executive Director, the Deputy
Chief Executive and Alternate Chief Executive of DSB.
He also serves as the Group Head of Treasury, Global
Markets & Corporate Finance of DSB, responsible for its
treasury and corporate finance activities. Mr. Mayhew is
a Director of Dah Sing Insurance Company Limited and
Macau Insurance Company Limited. He was an Executive
Director of the Company during the period from August
2004 to May 2017. Mr. Mayhew holds a Bachelor of Arts
degree (Hons) (in Chinese and Economics) from the
University of London. He has over 35 years of experience
in financial services both in the U.K. and Hong Kong.
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The Group navigated a complex business environment
in 2025. Whilst global economic growth remained
moderate amidst persistent geopolitical tensions, a
notable recovery in domestic consumption provided a
resilient foundation for our core operations.

The Hong Kong economy showed signs of recovery
throughout the year. The residential property market
rebounded, with signs of residential prices bottoming
out and full-year transactions reaching a higher level.
Stock market activity picked up significantly, driven by
renewed investor confidence and increased southbound
capital flows. Consumer spending also improved as
household balance sheets recovered. This improving
macroeconomic backdrop created opportunities for
us to grow our business while maintaining disciplined
credit risk management.

Our trading activities delivered a robust performance
during 2025, driven by lower HKD interest rates and
heightened FX market volatility. These factors offset
the higher net cost in our funding swap activities
arising from a wide differential between HKD and USD
interest rates. Supported by favourable equity market
conditions, our Investment Operations achieved solid
growth in total investment returns, demonstrating our
continued focus on building long-term and compounded
performance. Total assets under management from our
Insurance and Investment Operations rose 17% year
on year, further strengthening our capacity to generate
future investment returns.

We successfully completed the first two years of
bancassurance partnership with the Sun Life Group for
distributing Sun Life products in Hong Kong. Our wealth
management business achieved stronger results for
the second consecutive year, reflecting the continued
success and progress of this strategic collaboration.

Despite overall subdued loan growth due to the sluggish
commercial real estate (“CRE”) market in Hong Kong and
continued challenges in Chinese Mainland’s property
sector, we managed to deliver modest growth in gross
loans and advances to customers. Meanwhile, we
reduced exposure to Hong Kong CRE related loans to
maintain prudent credit risk control.

CHAIRMAN’S STATEMENT

In 2025, signs of recovery emerged in the residential
property market during the fourth quarter of 2025,
benefitting from declining interest rates. The growth
of northbound consumption has somewhat stabilised
though the local retail market remained challenging.
The global trade war and geopolitical tensions persisted,
affecting the economies of our key markets. Amid
the mixed economic backdrop, the Group delivered
a resilient performance, reporting a 24% increase in
operating profit before impairment losses, alongside a
moderate rise in operating expenses. The cost-to-income
ratio improved to 43.3%, compared to 47.8% in the
previous year.

DSB’s net interest margin (“NIM”) expanded by 24 basis
points to 2.41% despite operating in a broadly declining
interest rate environment. This improvement reflected
our success in actively growing our Current Account and
Savings Account (“CASA”) deposit balance and exercising
disciplined control over funding costs. These initiatives
enabled us to widen the NIM, even as the local banking
sector faced margin pressures following the US Federal
Reserve’s rate cuts.

Operating income grew by 15% to HK$8,267 million
driven by solid growth in both interest and non-interest
incomes. Net interest income rose by 9% to HK$5,901
million, while non-interest income increased by 31% to
HK$2,366 million.

Excluding the non-cash impairment loss of goodwill
arising from the acquisition of Banco Comercial de
Macau in 2005, operating profit after credit impairment
losses increased by 47% year on year, mainly driven by
higher operating income, representing a substantial
increase in profitability in our core businesses. Reflecting
our prudent asset quality management, credit impairment
losses declined mildly over the year.

Our share of results from Bank of Chongging increased
by 8% year on year to HK$729 million, and no
impairment loss on the investment in the associate was
recorded for the year.

As a result, our Group reported a 23% growth in profit

attributable to shareholders at HK$2,057 million for the
year.
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FUTURE PROSPECTS

Looking ahead to 2026, we remain cautiously optimistic.
Hong Kong’s economy is expected to expand at a
steady pace, supported by easing monetary conditions,
ongoing growth in consumer demand and policy
measures to strengthen its role as an international
financial and wealth management hub. In the residential
property sector, further reductions in mortgage rates
and sustained demand from local buyers and Chinese
Mainland investors are anticipated to support a
continued recovery in home prices and transaction
volumes. In the CRE sector, the Group remains
somewhat positive, anticipating an increase in demand.
As part of our ongoing strategy, we recently acquired
new premises with naming rights in Wong Chuk Hang to
further strengthen the Group’s franchise. This property
acquisition will enhance our operational efficiency by
consolidating certain operational units currently located
across different sites without impacting the overall head
office operations at Dah Sing Financial Centre, while also
providing essential capacity to accommodate future
business growth.

Our focus will remain on areas within our control
including disciplined cost management, selective
investment in growth areas, and maintaining a strong
balance sheet. We believe this prudent approach
will allow us to respond effectively to future market
developments while positioning our Group for steady
progress in the future. Global risks have recently
been demonstrated by events in the Middle East, and
we expect such risks to remain elevated for the time
being. The Group will stay prudent and conservative,
maintaining a strong financial position while seeking
opportunities that align with our strategy to deliver
sustainable returns for shareholders.

On behalf of the Board, we have recommended a final
dividend of HKS$1.42 per share, representing a total
dividend of the whole year of HKS$2.58 per share, an
increase of 23% compared to the HK$2.10 in 2024. The
proposed dividend is subject to approval at the 2026
Annual General Meeting.

I would like to express my sincere gratitude to my fellow
directors for their invaluable contributions, and to the
management team and employees of the Group for their
dedication in overcoming challenges and upholding
operational excellence. My appreciation also extends to
our customers and shareholders for their continued trust
and support. | am confident that the commitment and
adaptability of our colleagues will continue to drive the
Group forward in achieving our strategic objectives and
enhancing overall business performance.

David Shou-Yeh Wong
Chairman

Hong Kong, 30 March 2026
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FINANCIAL HIGHLIGHTS

REVIEW OF OPERATIONS

The highlights of the Group’s consolidated financial performance for the year are summarized in the table below:

HKS$ Million 2025 2024 Variance
Operating profit before credit impairment losses 4,689.7 3,767.8 24.5%
Operating profit after credit impairment losses 2,906.3 1,977.5 47.0%
Profit before taxation 3,074.7 2,546.9 20.7%
Profit attributable to shareholders 2,056.9 1,673.1 22.9%
Total assets 270,569 266,523 1.5%
Total liabilities 223,894 223,325 0.3%
Shareholders’ funds 37,490 34,642 8.2%
Net interest income/operating income 71.4% 74.9%

Cost to income ratio 43.3% 47.8%

FINANCIAL REVIEW

Hong Kong’s economic growth accelerated to 3.5% in
2025 from 2.6% in 2024, driven by a record-breaking
performance in external trade and a gradual stabilisation
of domestic demand.

The total exports of goods surged by 15.4% in 2025,
reaching a historical high of HKS$5.24 trillion. This
robust growth was propelled by buoyant regional trade
flows within Asia. While trade tensions persisted, some
front-loading of shipments occurred in response to
shifting global tariff policies, providing some support to
the broader economy.

Domestic consumption showed signs of recovery after a
subdued 2024. Total retail sales value resumed modest
growth, rising by 1.0% for the year, supported by a
continued recovery in inbound tourism and improved
local sentiment. Although “northbound consumption”
remained a structural challenge, a stronger local stock
market and rising real wages helped bolster private
consumption expenditure, which grew by 1.7% for the
full year.

Government expenditure remained a stabilising force,
with a focus on capital spending for major infrastructure
projects such as the Northern Metropolis, despite a shift
toward gradual fiscal consolidation.

Private capital investment saw a turnaround, picking up
alongside improved business sentiment. The recovery
was particularly notable in machinery and equipment,
fuelled by the accelerating digital and Al transformation
across sectors.

The residential property market turned a corner in 2025.
After a three-year correction, home prices stabilised
and recorded a year-on-year increase of 3.3%. This was
supported by successive interest rate cuts following
the US Federal Reserve’s lead, as well as the return of
Chinese Mainland buyers. Meanwhile, private property
rents soared to a record high.

China reported GDP growth of 5.0% in 2025 for the
second consecutive year, meeting its official target of
“around 5%.” Despite threats of escalating trade barriers,
the trade surplus surged to a record US$1.2 trillion,
driven by strong shipments to non-US markets. This
external strength helped buffer weaknesses in consumer
spending and private investment, as a soft labour
market and a continued contraction in real estate sector
weighed on domestic demand.
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Benefitting from the improved economic conditions and
despite a challenging business environment, our Group’s
operating profit after credit impairment losses increased
by 47.0% to HK$2,906 million and profit attributable to
shareholders increased by 22.9% to HK$2,057 million
mainly from higher operating income and disciplined
operating expenses management, after taking into
account a non-cash impairment loss on the goodwill
arising from the acquisition of Banco Comercial de
Macau in 2005.

BANKING BUSINESS

Our insurance and investment operations generated
higher net profit and higher total comprehensive
income in the year compared with 2024. The stronger
performance was brought by the higher insurance
underwriting profit and higher overall investment
income recognized in profit and loss, and under other
comprehensive income.

HKS$ Million 2025 2024 Variance
Net interest margin 2.41% 2.17%
Operating income 7,915.2 6,934.9 14.1%
Operating profit before credit impairment losses 4,468.9 3,594.9 24.3%
Operating profit after credit impairment losses 2,686.1 1,803.5 48.9%
Profit before taxation 2,859.6 2,395.4 19.4%
Profit for the year 2,475.8 2,060.3 20.2%
Profit attributable to shareholders excluding the 1,747.1 1,398.6 24.9%
investment in an associate
Advances to customers 140,158 138,374 1.3%
Deposits from customers 205,304 201,568 1.9%
Certificates of deposit issued 888 4,295 (79.3%)
Total deposits 206,192 205,863 0.2%
Subordinated notes 4,275 4,147 3.1%
Loan (excluding trade bills) to deposit (including 68.0% 67.2%
certificates of deposit issued) ratio
Cost to income ratio 43.5% 48.2%

Dah Sing Financial Holdings Limited Annual Report 2025

23



24

RHIBITEBBRAR (TKHMIBITER)) FEFZRE
P&t g | F+20.2% o & 18 I A 82202432 fi114.1% > £
EHNRENFZFEEEBTEEFEWA LT LUREB
DR B EBIERES MR SR AL XK R IR

B FRFRZWARTT O WREFHNESEH
Se B NP R EH

EEXHATERMEEER LML MN3.2% > K&
3R ELANE 18 S H R W) FE AR A A SO D BT 48 © 3R AP
BERENEANKBRERRANE R UEARK
FIBERITARFS e P RE R -

EERERBRFEMTEKS% THRAEERHNSE
BT M EE 1T R e TR B PO 3 P M E S TR A 1T 3 LR K
OB EEEERERERLD

7220255128310 AEERERIRTRENTERA
KENREE ALFRNERFHE— P RERE B
BRTHEERRMACARR AEBRGEFR
MAMRTIEEE T BREFS-°

1220255 » A& B VR TE BLACGHT ER 17 72200548 U g B P

RITERFEENBEERDAMEITIBEEBTRER

B lb T IEE RBEFIAME BRI RKHF = W

FE (Ol & 2B IRITARE A EI T H LT R

EH R EERAN R EREBEIFRSME 1
"R EREENELATEE

RITERERBRAT 2025F F1R

e

AEBRRPIRTEBFERERE ) ARNERKE
TRERERRD  FEUPH S TR  LEEB DR B — R
P& ARYIER B WA N UK EBWA R FRZZ U
AIEINFrIEEY - R » AEEB P EIRMIBITEBR
2025F RIFKS5  BEEMERRAL I NFREE R ER
R EERF BRI RIEE RERFHATIEN -

RIIBTEBRMNKEREE LI HREH2024F096.2%
FHE2025FER897.2% o B A H U A LXK B H2024F 1
48.2% R P& E 2025 H943.5% o

1220255128318 » KIIRITAR AR (TKMIRTTL) 2
FESBRE—REARTEEXIEINEL8.8% B20244F
JEEAY16.9%18 IN1.91E & 73 B o 5t R K FTERTTHY — 4R B8
B AMBRTREENGEERELARTEXS
23.1% BRAFHI21.0% EF o KFTIRTTHO MBI I 445 LE
K B RS R25%H RBEER  ERFIHKFES
60.8% ° AEMIBEHE AR MENE £ LLEKFERTE
EERITREMERRTERNTIZHER



Dah Sing Banking Group Limited (“DSBG”) reported an
increase in profit attributable to shareholders of 20.2%.
Operating income was 14.1% higher than 2024, mainly
driven by higher net interest income from a wider net
interest margin during the year, and stronger net fee
and commission income, in part from the insurance,
wealth management service and securities brokerage
businesses. Net trading income rose in the year due to
higher sales income and improved trading results, partly
offset by a higher funding swap cost when compared
with last year.

Operating expenses grew by 3.2% due to increases in
wages and commission in line with business growth,
while partly offset by lower other operating expenses
and premises related expenses. We continued to
invest in IT related infrastructure and in our human
resources to improve our banking services and customer
experience.

Credit impairment charges decreased slightly by 0.5%
year on year, as a result of lower provisions for credit
losses on our exposures to the Hong Kong commercial
real estate sector and Chinese Mainland property
developer sector.

The market value of our investment in Bank of
Chongging (“BOCQ”) exceeded its carrying value as at
31 December 2025, and therefore there was no need to
recognize further impairment charge for the year. The
operating performance of BOCQ remained satisfactory,
and our share of its net profit was HK$729 million, above
last year.

During 2025, we decided to recognize an impairment
charge of HK$493 million on the goodwill arising from
DSB’s acquisition of our Macau banking business in 2005.
This followed careful consideration of the local business
environment and economic outlook in Macau, as well
as a detailed assessment comparing its recoverable
amount with the current carrying value. It should be
noted that the impairment charge relating to goodwill is
non-cash and does not affect our capital adequacy.

Our Macau banking business continued to face pressure,
with net interest income declining due to lower loan
and deposits balances. This was partly offset by stronger
non-interest income from a one-off fee as well as growth
in fee income and net trading income. Meanwhile, our
Chinese Mainland banking business recorded a weak
performance in 2025, as the net profit generated before
credit impairment charges was more than offset by the
credit impairment charges, even though loan balances
increased.

DSBG’s return on shareholders’ funds increased from
6.2% in 2024 to 7.2% in 2025. Cost to income ratio
decreased from 48.2% in 2024 to 43.5% in 2025.

As at 31 December 2025, the consolidated Common
Equity Tier 1 ratio of Dah Sing Bank, Limited (“DSB” or
the “Bank”) increased to 18.8%, 1.9 percentage points
higher than the level of 16.9% at the end of 2024. Taking
into account DSB’s outstanding Tier 2 subordinated
debts, DSB’s consolidated capital adequacy level at year
end was 23.1%, higher than last year of 21.0%. Our Bank
continued to operate well above the minimum Liquidity
Maintenance Ratio of 25%, reporting an average level
of 60.8% during the year. We believe that our capital
and liquidity ratios are maintained at levels within the
market range for both peer banks in Hong Kong, and for
banks internationally.
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DSB’s new Causeway Bay Branch, opened in June 2025, marks
a further enhancement of our physical network. Featuring a
dedicated Cross-Border Banking Centre, the branch reflects our
strategic focus on strengthening connectivity between Hong Kong
and the Mainland, and on delivering integrated, customer-centric

cross-border banking and wealth management services.
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HIGHLIGHT OF BUSINESS PERFORMANCE
Personal Banking

Our Personal Banking business delivered a strong
performance in 2025, achieving 44.8% growth in net
profit. This solid result was driven by an expanded net
interest margin, higher non-interest income from our
Wealth Management and Small and Medium-sized
Enterprise (“SME”) segments, as well as continued cost
discipline.

In 2025, we remained focused on building transactional
CASA balances by expanding our target customer
segments and deepening engagement with existing
customers. Responding to personal customers’
increasing demand for seamless daily banking and
cross-border spending convenience, we launched a
Multi-Currency Debit Card, enhancing account usability
and encouraging more active balance retention. To better
meet the evolving needs of SMEs, we strengthened our

VIP Banking continued to strengthen its customer-
centric proposition by making its wealth management
services more timely, relevant and insight driven. During
the year, the team conducted structured customer
research to develop the new Investor Confidence Index,
enabling a deeper understanding of market sentiment
and client expectations and allowing us to more
accurately anticipate investor needs. These insights
help relationship managers tailor advisory priorities and
improve the relevance of product recommendations for
affluent and high net worth customers.

VIP Banking also delivered ongoing service upgrades
such as 24-hour US stock trading and broader protection
and legacy-planning solutions.

value proposition through enhanced product offerings
and expanded physical SME network from 18 to 20 SME
Banking Centres. For both personal and SME customers,
we focused on strategic enhancements to reinforce
our deposit franchise and strengthen transactional
capabilities.

We maintained our market share in unsecured personal
loans and credit cards through targeted promotions
and collaborations with major social media platforms
to enhance brand visibility. With proactive adjustments
to our origination criteria and portfolio management
strategies, credit impairment levels improved compared
with last year, further demonstrating the resilience of our
overall portfolio.
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DSB advances its insight-led wealth management proposition
through the deployment of a digital human, leveraging Al to
deliver timely, relevant market insights and reinforce its high-tech,
high-touch commitment to supporting customers in an evolving

financial landscape.
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Wealth management services remained a key focus for
Personal Banking, as we delivered a comprehensive
range of personalised investment and insurance
solutions tailored to customers’ life stages and financial
aspirations. Our bancassurance partnership with Sun
Life Hong Kong continued to enhance our product
breadth and deepen customer engagement, which
in turn led to a strong year-on-year growth in wealth
management fee income.

In addition, our Private Banking business achieved
robust year-on-year growth, supported by enhanced
product capabilities, successful cross selling initiatives
to Corporate Banking customers, and an upgraded
personalised service model delivering more customised
solutions.
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We also accelerated our digital transformation journey.
During the year, we applied GenAl technology to
generate timely, customer focused content and market
insights, driving higher digital engagement. We further
enhanced security by implementing MoneySafe, device
binding, replacing SMS one time passwords with bound
device authentication for high risk transactions to
reinforce customer protection. These initiatives helped
to increase digital transactions by 14.6% year on year.

Aligned with our omni-channel strategy, we continued
to promote paperless operations at branches to improve
operational efficiency and enhance the digital customer
experience. As at 31 December 2025, our retail network
in Hong Kong comprised 42 branches across Hong Kong,
Kowloon, and the New Territories, including 27 VIP
Banking Centres and 20 SME Banking Centres.

As a local bank with deep roots in Hong Kong, DSB
regards SMEs as a strategic customer segment and a core
part of the community we serve. In 2025, we introduced
the SME Growth and Transformation Survey to better
understand how businesses are responding to changes
in technology adoption, market expansion and the
transition towards lower-carbon operations. The insights
gained help inform our focus on timely and relevant
products and services.

To further support this effort, a major advertising
campaign was launched alongside the SME Info Hub on
our official website, enabling SMEs to obtain practical
information and banking solutions more easily.
Together, these initiatives demonstrate our continued
commitment to enhancing SME competitiveness
and facilitating their long-term development amid a
fast-evolving business environment.
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Since 2013, DSB has been recognised by the Hong Kong General
Chamber of Small and Medium Business in its “Best SME’s Partner
Award”. Last year, DSB earned the Gold Award for the fourth
consecutive year, highlighting its continued support for SMEs in

Hong Kong.



Corporate Banking

Our Corporate Banking business continued to face a
challenging operating environment during the year,
with keen competition in the loan market and ongoing
financial strain among property developers in the
Chinese Mainland and Hong Kong.

The overall Hong Kong loan market remained subdued
throughout 2025, though activity was partially supported
by several large-scale facilities that drew strong lender
interest. According to statistics released by the Hong
Kong Monetary Authority, overall loan volume increased
by 2.3% year on year. Loan demand in 2025 was driven
primarily by refinancing needs, with limited appetite for
loans to finance new expansion or growth.

Lower interest rates in Chinese Mainland remained a
strong pull factor for some Chinese Mainland corporates
to keep their financing activities onshore, taking
advantage of more favorable borrowing costs. This
trend reduced the incentive for such entities to borrow
in HKD and USD, intensifying competition for loan
assets in Hong Kong and keeping loan pricing under
pressure throughout the year. Despite the challenging
environment, Offshore Renminbi (CNH) loan activity in
Hong Kong expanded meaningfully during 2025.

As a key component of our local economy, the Hong
Kong commercial real estate (“CRE”) sector continued to
experience one of its most challenging periods for many
years, with limited visibility on the timing of a sustained
recovery. In this context, a flight-to-quality strategy and
proactive portfolio diversification remained top priorities
for banks.
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Despite the challenging year marked by unpredictable
U.S. policies, Middle East tensions, and fierce market
competition, our Corporate Banking business made
progress in diversifying its loan portfolio whilst
maintaining the overall loan balance at a level comparable
to that of 2024.

Credit impairment provisions increased significantly
compared with last year, driven by downward revaluations
of pledged collaterals, continued deterioration in the
Hong Kong CRE sector, and account downgrades
identified through ongoing portfolio monitoring. We
remain vigilant in assessing the credit quality of our loan
portfolio to ensure its resilience and mitigate potential
risks.

We continue to prioritize digital innovation to enhance
client experience and operational efficiency. The
recent upgrades made to the DS-Direct platform had
significantly strengthened client engagement and
supported CASA growth. We also integrated SWIFT GPI
into real-time payment tracking, expanded transaction
advice to cover major payment types, and introduced
plain text file upload for autopay and payroll, enabling
faster high-volume processing and seamless workflow
integration.

In addition, we simplified account opening documentation
and digitalized the account opening process to accelerate
customer onboarding and improve overall service
quality. These initiatives reinforce our commitment to
delivering competitive digital solutions.
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In November 2025, DSB co-hosted a seminar with the Hong Kong
Productivity Council Academy under the “GBA SME Power-Up
Educational Series”. The session covered Mainland company
registration and related banking services to support SMEs

expanding into the Greater Bay Area.
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To support the launch of BCM’s US stock trading services, BCM
hosted a “2026 US and Hong Kong Market Outlook” seminar
featuring renowned Hong Kong financial commentators. The event
provided customers with insights to capture global investment

opportunities in 2026.



Furthermore, we collaborated with key business
partners and industry organizations, such as Our Hong
Kong Foundation and the Hong Kong Productivity
Council Academy, and hosted a series of client seminars
in 2025. These seminars aimed to equip SMEs with
crucial knowledge for business transformation and
expansion into the Greater Bay Area markets. In
recognition of our support and contribution for SMEs,
we have received the Best SME’s Partner Award from
The Hong Kong General Chamber of Small and Medium
Business in 2025.

To promote greater awareness of green and sustainable
banking, we introduced our Green & Sustainable Loan
policies and procedures, enabling corporate clients
to access financing for environmentally responsible
and sustainability-focused projects. We also continued
to enhance our greenness assessment framework
to strengthen climate-risk governance and evaluate
borrowers’ climate-risk profiles as our clients transition
to a low-carbon economy.

Notwithstanding the challenging operating environment,
we continued to lay the groundwork for building a
stronger corporate banking franchise by onboarding
quality clients and delivering customized banking
solutions. Our customer-centric approach, with a strong
emphasis on client experience, remained central to how
we serve and support our corporate customers.

Treasury and Global Markets

Our Treasury and Global Markets business reported a
significantly higher profit in 2025, with an increase in
attributable profit of 54.6% to HK$1,567 million. Net
interest income grew by 45.2% to HK$2,146 million for
the year. Net interest margin rose from 1.59% to 2.29%,
driven by the opportunistic deployment of surplus
funds into bond investments. Duration remained
conservatively managed, and the net interest margin
was supported by effective funding cost management
amid a declining interest rate environment.

Our trading business delivered a strong result for the
year, benefiting from lower HKD interest rates and
heightened FX market volatility. With the support of
other business units, particularly Corporate Banking
and Private Banking, our marketing and sales business
performed satisfactorily. However, a persistently wide
differential between HKD and USD interest rates
throughout the year led to a higher net cost in our
funding swap activities. Non-interest income amounted
to HKS68 million for the year, representing a 16.2%
year-on-year increase.

Operating expenses decreased by 2.2% for the year,
mainly due to a lower allocation of central expenses to
Treasury and Global Markets. The impairment charge
rose to HK$42 million, compared to HK$21 million
in 2024. The increase was mainly attributable to the
downward shift of China-related macroeconomic factors
in our Expected Credit Loss (“ECL”) model. Nevertheless,
the underlying credit quality of our investment
portfolio remained sound. The portfolio continued to
be composed of predominantly high-grade bonds with
a well-managed maturity profile, and was diversified
with a good balance between bank, corporate, and
government bonds.

Liquidity was prudently managed with the average
Liquidity Maintenance Ratio for the year maintained
at 60.8%, which was slightly lower than 2024 at 64.2%.
We continued to maintain a high-quality liquid assets
portfolio and managed DSB’s cash flow in a conservative
manner, given the challenging operating environment
and volatile market conditions during the year.

Banco Comercial de Macau

Macau is undergoing a significant strategic transition,
shifting from a historically gaming-centric economy
toward a more balanced, sustainable growth model
anchored in mass-market tourism and a broader
range of non-gaming sectors. While this policy-driven
transformation is expected to support real GDP growth
of 2.5% to 4.0% over the next five years, moderating
from the pre-pandemic average of around 6%, the full
benefits of diversification will take time to materialise.

Dah Sing Financial Holdings Limited Annual Report 2025

33



34

EEF > B 7 RR BT REN BB RTER
SEBRERMNBKMEE -ZEBNMBKZERITHE
R AFTRBY R

FEERETHESE BEMETHBHRLBELE
PEERPER  BEEHERIAEE AT EEHEK
ERIBERERBE -EREZNTHEAMETER
HERE L E— P HRAMTE T

KERENZSZABRKRAEEN B RFIFER
TREAIWCIEER D - RIEE s ER) xEESF
GBE B IO IRITI2005F W i8R PI SR ER1TFTEE £
BB EEITRERE LA E pT Uk (O] 38 © 2025589
sHEERIGAEIT3IA BB ITAIRES B B [l 2E K
BREABRAHIRITHRPIFERITRENREE-

ERTENR REBENNAES HEFRSY
RS 7 T e

BEQERRIT WS BPIEERITNHERBIEN
REfREESH THAERECHRERRE LEIE-S
HSSWERBENR  BRIEL ST REREMN > ERUERRRFR
08.1% ° [ » B0 & R AFITEE T KK 55 AR FFERD
B ARRIEREE  RPIR EIRIT BRI S AR E A
Fake At » FRUBERIR IR 11.1% TR RS
RPLERAEFA2.0E B DR

RITERERBRAT 2025F F1R

e

RPIEEIRITHEBRAFERE  FHEWARE
TER8.5%  BEUU » BN —RFARGREN—R
MER BEXsMEEERNTFEEE R UKKE
SNER 57 IR B ERIEE R URALE I > I B A LR
FEM-ENFZ—REER FFFBWMARE L7
26.1%°

EETHRIBANERE  2FEEMNes%n FEZINIE
KEMAMSESTH HERARNE RERKS NS
KE URBREHNE T RAPTHEE) BB = E &R
RFIEIN23.7% o FES HIEF R L27.0% MARER
EE SR MEHRF502.17% > IR T35 197K F4.9% > [ BRUERPT
BMERTEMNEERBRER sth LB—RMEER
% 3 F B FR8119.7%

FRORMIBERTEERERKMEEEEBUSE
ERBER BRIRVIPEF  ZREFEAMN S FE
AL RFNE) FERGESER - EMSHE  RFIH
RETEBERSHEMBERREGRN HATE
METETRS o IL5h > PIR EIR1T R A RPIE B A A
hEFATESIFERES HARITRMARER
To-MEEESE GRFIBERITHEHERZZ RS
AERPRHEEZNREEE BRRMERDHIR
ITIRHUEARTS -

BFIEEIRITEBEEBRESTTIHIEREESNEL
HEUEFRAPRLERRAEENXENEREE-
220255 L ZIEM RG> B TRAREERE]
KFEw DRI — P i8] FERI2F EBCMNet B P 215
HINBE- BERFNEERNREEEAMEERER
o EREREIRER R A THNHEIZHEREMIEM-

} EFEERITH AR EE AT N EERPESFERE
B HERTERARNIRT HEERHEEENOMEFE
BENESFIENERES
BCM became the first bank in Macau to issue a bank guarantee in
favour of the China-Portuguese Speaking Countries Cooperation
and Development Fund for a local SME. BCM provided a
flexible financing solution to support the enterprise in securing

development funding.



At the same time, the economy remains vulnerable to
macroeconomic uncertainties, persistently weak loan
demand, and subdued investment sentiment. These
pressures have intensified competition among banks for
both loans and deposits.

The credit environment also continues to face
headwinds. Commercial property markets have yet
to recover from the downturn of previous years, and
local retailers are experiencing a sharp deterioration
in business conditions as consumption patterns shift.
A growing number of residents are choosing to spend
across the border in Chinese Mainland, further weighing
on domestic retail activities.

These risks and uncertainties in the business environment
have contributed to a reduction in the recoverable
amount of our investment in Banco Comercial de Macau
(“BCM”). In accordance with accounting standards,
the recoverable amount is assessed annually through
an impairment test of the goodwill arising from DSB’s
acquisition of BCM in 2005. The 2025 assessment
resulted in an impairment charge of HK$493 million, as
the recoverable amount was determined to be lower
than DSB’s carrying value of the investment in BCM.

It should be noted that the impairment charge relating
to goodwill is non-cash and does not affect our capital
adequacy.

Despite these challenging economic conditions, BCM
maintained a prudent approach to risk management
by proactively de-risking its lending portfolio and
responding cautiously to weak loan demand. Through
these disciplined measures, the loan book contracted
by 8.1% year on year. At the same time, aligning with
our strategy to reduce funding cost during these periods
of weak loan demand, BCM actively managed down
higher-cost time deposits. Consequently, total deposits
declined by 11.1% year on year, whilst the CASA ratio
improved by 2.0 percentage points.

The operating income of BCM continued to face pressure
with net interest income declining by 8.5% year on year.
Nonetheless, non-interest income increased year on year
driven by a one-off fee after the finalization of a litigation
case and the growth in fees from securities trading and
syndicated loans, as well as higher income from foreign
exchange trading and the sale of investment products.
Excluding the one-off fee, non-interest income rose by
26.1% year on year.

Operating expenses were effectively managed with an
increase of 6.8% year on year, mainly due to some non-
recurring other operating expenses, as well as ongoing
investments in IT and infrastructure, coupled with
higher staff costs. Operating profit before impairment
rose by 23.7% compared with last year. Impairment
charges declined by 27.0% year on year, while the
non-performing loans ratio was maintained at 2.17%,
well below the market average of 4.9%, reflecting BCM’s
effective credit risk management. Including the above
mentioned one-off fee, net profit surged by 119.7%.

During the year, BCM made significant progress in
revitalizing its loan and wealth management business
to better serve its customers, particularly VIP customers,
high-net-worth individuals from Chinese Mainland
and SMEs. In terms of loans, the bank broadened its
traditional lending by expanding premium financing
and investment loans. In addition, BCM became the first
bank in Macau to issue a bank guarantee in favour of
the China-Portuguese Speaking Countries Cooperation
and Development Fund for a local SME customer. On the
wealth management front, the bank launched U.S. stock
trading services to provide customers with a wider range
of investment options, a service currently offered by only
a limited number of banks in Macau.

BCM continued moving forward on its journey of
customer centricity and operational efficiency by
fostering collaboration across the bank and advancing
digitalization. In 2025, various new initiatives were
launched, including the “Customer Satisfaction Survey”
and the BCMNet user password reset function via the
Macao One Account App. These efforts over the past
few years have contributed to a notable improvement
in customer satisfaction, as reflected by an increase in
compliments received from customers.
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With its core positioning as a “boutique bank”, DSB China continued to enhance

its customer service experience and once again received the Best Financial
Service Award at the 2025 (9th) China Brand Boao Summit.
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Dah Sing Bank (China)

In 2025, the Sino-US tariff war escalated under the
Trump administration, resulting in a significant decline
in exports from Chinese Mainland to the US. Despite the
decline in exports to the US, Chinese Mainland’s exports
to ASEAN, the European Union and Africa continued to
grow substantially, leading to a historical high in the
country’s trade surplus in 2025. With strong international
trade growth, Chinese Mainland reported GDP growth
of 5.0%, meeting the official target. To fend off external
headwinds and support economic recovery, the People’s
Bank of China maintained an expansionary monetary
policy in 2025. It cut the 1-year and 5-year Loan Prime
Rate to 3.0% and 3.5% respectively from May 2025, and
these rates were maintained until the end of the year.
Most Chinese banks remained well funded, maintaining
deliberately high levels of market liquidity. This fueled
intense peer competition for interest-earning assets
and suppressed lending yields, resulting in generally
narrower net interest margin and, consequently, tighter
profit margins across the banking sector, especially as
credit demand has yet to recover.

Dah Sing Bank (China) (“DSB China”) faced significant
challenges in expanding its asset base amid a low-
yield environment and subdued loan demand. While
DSB China achieved a loan growth of 16.2%, its net
interest margin narrowed compared with prior years,
resulting in one of the lowest net interest income levels
in its recent years. Despite this, DSB China delivered
strong performance in non-interest income, achieving
a 25.9% increase through active expansion of its trade-
related, foreign exchange and cross-border services. This
growth was sufficient to compensate for the shortfall
in net interest income, resulting in 11.4% growth in
operating income and enabling the bank to maintain
its operating profit before impairment. DSB China also
maintained strong credit discipline throughout 2025,
reducing its non-performing loan ratio by approximately
1.3 percentage points while avoiding any new significant
credit losses.

DSB China operates in 6 major cities in Chinese
Mainland, with a network comprising Shenzhen
Headquarters, branches in Shanghai, Nanchang,
Zhenjiang, Guangzhou with sub-branches in Foshan and
Shenzhen Nanshan, offering a wide range of commercial
and retail lending, deposits and other related banking
services to customers in Chinese Mainland. DSB China
offers various cross border banking services specifically
to meet the needs of customers in the Greater Bay Area.

Bank of Chongqing

BOCQ delivered improvements in both business and
financial performance in 2025, with its profit attributable
to shareholders increasing by 10.6%. Loans and deposits
grew by 20.6% and 19.3% respectively. It recorded
higher operating income, which was mainly the result of
higher interest income. Its non-performing loan ratio and
non-performing loan coverage ratio at the end of 2025
were 1.1% and 245.6% respectively, compared to 1.3%
and 245.1% at the end of 2024.

Our share of BOCQ net profit continued to be recognized
on the equity accounting basis, which amounted
to HK$729 million in 2025. As at 31 December 2025,
since the market value of our investment exceeded
its carrying value, there was no need to recognize
further impairment charge or consider any reversal of
impairment allowance made in prior years.

The carrying value of our investment in BOCQ, net of
the total impairment allowance, increased to HK$3,157
million as at 31 December 2025 as compared to
HKS$2,533 million as at 31 December 2024. This is mainly
due to our share of the profit and other comprehensive
income of BOCQ.
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INSURANCE AND INVESTMENT OPERATIONS operates a local pension fund business in Macau. The
Group’s investment operations manages our insurance
investment portfolio and the group investment portfolio
and generates investment returns.

The Group’s insurance business focuses on general
insurance, and is operated by our subsidiaries Dah
Sing Insurance Company Limited (“DSI”) in Hong
Kong, and Macau Insurance Company Limited (“MIC”)
in Macau. MIC also has a subsidiary, Macau Pension
Fund Management Company Limited (“MPFM”), which

The following provides a summary of the profit and loss of our general insurance business, including the results of the
pension fund management business in Macau, and our investment operations:

HK$ Million 2025 2024
Insurance revenue 1,331 1,154
Insurance service expenses (1,034) (698)
Insurance service result before reinsurance contracts held 297 456
Net expenses from reinsurance contracts held (141) (319)
Insurance service result 156 137
Net insurance financial expenses (26) (18)
Other income and expenses (76) (70)
Investment income 183 166
Other operating expenses (89) (53)
Pension fund management fee income 17 14
Profit before tax 165 176
Income tax credit/(expenses) 4 (6)
Profit after tax 169 170
Other comprehensive income 1,386 1,130
Total comprehensive income 1,555 1,300
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Our general insurance business continued to deliver
respectable results in 2025, underpinned by sustained
investments in digitalisation to enhance operational
efficiency, strengthen controls against operational
risks, and elevate customer experience. Throughout
the year, we accelerated our digital transformation by
automating core processes, broadening our product and
service offerings, and advancing a more sustainable and
competitive business model.

Our insurance revenue increased by 15.4% to HK$1,331
million, driven by our refined strategic execution and
portfolio optimisation. During the year, we expanded
our market presence by establishing new international
broker relationships, forging high-value affinity
partnerships, deepening engagement with corporate
accounts, and strengthening our penetration in the
strategically important SME segment. These initiatives
underscore our commitment to innovation and to
building strong partnerships that support sustainable
growth and long-term profitability.

Despite higher insurance service expenses arising
from portfolio expansion and strengthened reserves,
our overall insurance service result still increased by
13.9% to HK$156 million. This reflects our disciplined
cost management and prudent risk selection within
the general insurance business. Net expenses from
reinsurance contracts held declined, driven by
enhanced efficiency and optimisation of our reinsurance
arrangements. At the same time, our continued
emphasis on strengthening international broker
relationships, bancassurance partnerships, and direct
distribution channels contributed to a lower overall
commission ratio.

The movement in the yield curve between the beginning
and end of the period, along with the year-on-year
discounting impact on insurance claims liabilities, led to
a 46.8% increase in net insurance financial expenses to
HK$26 million.

Other operating expenses in our general insurance
business increased year on year mainly due to our
initiatives to accelerate digital transformation.

In 2025, our insurance and investment operations
recorded a total pre-tax investment income of HK$1,648
million, comprising HK$183 million in operating
income and HK$1,465 million in other comprehensive
income. The investment portfolio is largely invested in
liquid securities, which generated solid returns driven
by favourable equity market performance. In 2024,
the combined insurance and investment operations
recorded a total pre-tax investment income of HK$1,386
million which consisted of HK$166 million in operating
income and HK$1,220 million in other comprehensive
income.
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The following provides a summary of the key performance indicators of our general insurance business, including the
pension fund management business in Macau, and investment operations for the year ended 2025 and 2024:

HKS$ Million 2025 2024
Gross premium written (“GPW”) 1,390 1,246
Net asset value 7,722 6,170
Hong Kong Risk-based capital (“RBC”) ratio of DSI

- Under Cap 41R Insurance (Valuation and Capital) Rules 285% 286%
Solvency ratio of MIC 1,042% 919%

Through our refined product and channel strategies,
total GPW increased by 11.5% year on year.

The net asset value of our insurance and investment
operations increased by 25.1%, driven primarily by the
appreciation in financial asset values resulting from
a third consecutive year of investment gains, and the
positive insurance result.

DSI’s RBC ratio remained healthy at 285%. For MIC,
solvency coverage remained strong at 1,042%, even after
the distribution of a HK$4 million dividend to the Group
during the year. These robust RBC and solvency ratios
remained well above regulatory requirements and our
internal capital targets, providing enhanced protection
and strategic flexibility.

At the end of 2025, the “float” available for investment
in DSI and MIC in aggregate grew to HK$972 million
from HKS$814 million at the end of 2024. Total assets
under management (“AUM”) from our insurance and
investment operations also grew to HK$11,883 million
from HK$10,149 million at the end of 2024. Despite
market volatility, we achieved a solid return of 16.1% in
both 2025 and 2024.

A.M. Best upgraded DSI’s outlook to Positive from
Stable, affirming its Financial Strength Rating of “A-”
(Excellent) and Long-Term Issuer Credit Rating of “A-".
This upgrade reflects A.M. Best’s recognition of DSI’s
enhanced financial resilience, very strong balance sheet,
and sound enterprise risk management practices.

Amid economic headwinds, DSI delivered a stronger
than anticipated sales performance. By capitalising
on our solid capital base, strategic focus, and robust
risk management, DSI continued to deliver innovative,
customer-centric solutions and stronger GPW of
HKS$1,057 million, representing 15.4% year-on-year
growth and over 14% compound annual growth rate
from 2020 to 2025.
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DSI received the “HKEJ Corporate Brand Awards of Excellence 2025 - Outstanding

Insurance Brand Excellence Development Award”, which recognises its commitment

to innovation, customer experience, and community contribution, as well as its

continued efforts to strengthen its position in Hong Kong’s insurance market.
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DSI’s solid performance was underpinned by sustained
momentum in product innovation, operational
transformation, and strategic expansion of distribution
channels. These initiatives strengthened DSI’s resilience
and accelerated progress toward building a more
balanced and profitable portfolio. To protect margins
across all business lines, DSI maintained a disciplined
technical pricing approach, ensuring pricing adequacy
remained central to our underwriting strategy. We
also advanced our digital capabilities by promoting
B2B platforms with distributors, integrating APIs with
distribution partners to deepen engagement with eco-
conscious and tech-savvy segments, and automating
e-claims to enhance efficiency and deliver a customer-
centric experience.

In 2025, MIC achieved modest year-on-year GPW growth,
despite an uneven economic recovery in Macau driven
primarily by the gaming and tourism sectors. Through
proactive collaboration with international brokers, MIC
secured new business from major casino development
projects and benefited from key insurance agents in
employees’ compensation, medical, and event-related
segments. MIC also actively participated in Greater Bay
Area initiatives, which contributed to premium growth
and strong profitability in the Motor Vehicle business
line. Higher claim volumes reflected incidental claims
and elevated metrics associated with portfolio growth in
the more mature business segments.

MIC continued to roll out its digital transformation
strategy. The claims handling process became highly
scalable, using less manpower and reducing fixed
operational costs. MIC launched several products on its
online platform and expanded agent services through
its online portal and mobile application, strengthening
distribution ties with key producer groups. In addition,
by automating the capture of reinsurance inward claims
transactions, MIC was able to redeploy resources more
efficiently.

MPFM’s pension fund management business remained
stable despite subdued new business, reflecting the
continued softness in the local Macau economy,
particularly within the retail and SME segments. Net
profit grew 24.9% year on year, driven by higher pension
fund management fee income and supported by a 7.5%
increase in pension AUM. MPFM continues to pursue
digitalisation initiatives, enhancing online functionalities
and internal infrastructure to improve cost efficiency and
deliver a superior customer experience.
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RISK MANAGEMENT

Risk appetite and tolerance limits are set for the major
risks inherent in the Group’s banking, insurance and
investment operations, including both quantifiable risks
such as credit risk, reinsurance counterparty risk, market
risk, liquidity risk and interest rate risk, insurance risk as
well as less-quantifiable risks, which include operational
risk and reputation risk. These limits and tolerances
are monitored regularly by management and reported
to the Board-level Risk Management and Compliance
Committee to achieve proper risk governance and
oversight.

Although the US interest rates started to drop since
2024, the pace and the magnitude of the rate cut is
still uncertain. Meanwhile, in light of the lingering
shadow cast by the credit quality concerns around
Chinese Mainland property developers and the Hong
Kong commercial property sector, the Group has
proactively managed related problem loans over the
past few years by conducting various reviews and took
necessary actions to manage the potential financial
impact on the Group arising from such risks. Cautious
credit management and investment management
were adopted throughout the year, in response to the
challenging market and weak credit demand.

To assess the amount of impairment provisions
required for the credit portfolios, the Group adopts
a set of ECL models and other tools, which take into
account macroeconomic factors, risk characteristics
of portfolios, as well as forward-looking elements
during the ECL calculation process. Regular reviews are
conducted to assess the possible developments in the
macroeconomic environment, with updated situations
of borrowers that have experienced deterioration in
credit performance or may expect weaker credit quality.
This ensures that major issues which could affect credit
losses in the future are properly and fairly evaluated,
with appropriate regard to the forward-looking
assessment and reasonable provisions for ECL being
maintained.

The Group’s insurance operations are exposed to risks
arising from natural catastrophes and other perils. It is
the Group’s strategy to have appropriate reinsurance
arrangements to manage the insurance risk within the
Group’s appetite. During the year, although Hong Kong
and Macau had been affected by some major typhoons
and other events that caused material losses, the
impact on the financial position of the Group’s insurance
operations was immaterial, demonstrating the strength
of the Group’s prudent underwriting discipline as well as
its reinsurance arrangements.

The Group continued to strengthen its internal controls
with the established dedicated control officer function
in the major divisions. These dedicated control officers
work closely with the control functions of the Group, to
ensure that adequate and effective internal controls are
in place for daily operations of respective divisions to
comply with internal control requirements of the Group
as well as regulatory guidance. End-to-end process
reviews were conducted to identify areas for control
enhancements and areas for further improvement. The
Group also has a fraud risk management framework in
place with a dedicated fraud risk management team to
help improve fraud awareness, detection and prevention
amidst the rapidly changing market environment and
more diverse business channels.

On green and sustainable finance, the Group continued
to develop its climate risk management capabilities with
a view to supporting clients on their transition journey.
A framework for green and sustainable finance has been
set up for the offering of green and sustainable products.
The Group has conducted Climate Risk Stress Test on its
banking operations, the result of which indicated that
climate risk profile of DSB remained low. Nevertheless,
DSB has strengthened its data collection to pave way for
upcoming disclosure requirements and has started to
roll out a greenness assessment mechanism for DSB to
better understand the preparedness of clients on climate
risk and transition planning.
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CAPITAL AND LIQUIDITY

Banking Group 2025 2024
Capital base of banking subsidiaries (HK$ Million)
At 31 December
- Common Equity Tier 1 31,362 29,309
-Tier1 32,530 30,476
-Tier2 6,077 5,899
Total capital base after deductions 38,607 36,375
Capital adequacy ratio*
- Common Equity Tier 1 18.8% 16.9%
-Tierl 19.5% 17.6%
- Total 23.1% 21.0%
Liquidity maintenance ratio (average for the year) 60.8% 64.2%

*

The capital adequacy ratio as at 31 December 2025 and 31 December 2024 represents the consolidated position of DSB

(covering BCM and DSB China) computed on Basel lll basis with reference to the Banking (Capital) Rules. This consolidated
capital adequacy ratio takes into account market risk and operational risk.

The liquidity maintenance ratio is calculated as the simple average of each calendar month’s average consolidated liquidity
maintenance ratio of DSB (covering BCM and DSB China) for the 12 months of the financial year, computed in accordance

with the Banking (Liquidity) Rules.

The Group’s banking business continued to maintain
healthy capital adequacy ratios over the year.

Our Banking Group continued to maintain throughout
the year a high liquidity maintenance ratio, backed by
a strong pool of liquid assets including high quality
liquid assets (such as Hong Kong Exchange Fund bills
and notes), cash and placements with banks, and other
diversified marketable securities held for investment and
liquidity purposes.

Stress testing on our capital and liquidity positions
is a regular and ongoing exercise conducted by our
risk management function, with the results reviewed
by Management on a periodic basis. Regular update
and high-level reporting on our capital and liquidity
positions, including the results of stress testing, are
submitted to the Board-level Risk Management and
Compliance Committee and highlighted to the Board.
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The Group has proudly recognised more than 900 individuals and

teams who have exemplified our Culture & Values since the launch
of the Dah Sing Star Awards in 2016, and celebrated the Award’s

10th anniversary in 2025.
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HUMAN RESOURCES

We believe that a strong corporate culture inspires
passion among employees. The focus on cultivating
a sound corporate culture that nurtures an engaged
workforce is one of our top priorities. After years of
unwavering effort, the staff engagement score, as
measured by the Group-wide Culture Survey that has
been conducted annually since 2021 has significantly
increased. In addition, staff turnover in 2025 reached the
lowest level in the past decade. All these encouraging
results have affirmed the on-going efforts invested by
the Group on promoting the Group’s Culture and Values.

As part of our ongoing commitment to recognising
colleagues who consistently embody the Group’s
Culture and Values in their daily work, the “Dah Sing
Star Awards” once again saw enthusiastic participation
and high-quality nominations from across the Group.
In 2025, we proudly celebrated the Awards’ tenth
anniversary. Since launching in 2016, the Awards
have honoured more than 900 individuals and teams
for exemplifying our values through their dedication,
commitment and passion.

Technological transformation is undoubtedly one of
the key drivers to support the future growth of the
financial industry and organizations in the ecosystem. To
strengthen Fintech and Artificial Intelligence capabilities
among our staff, the “Fintech Academy Programme” was
launched in 2025. This year-long programme included
monthly “Fintech 101” webinars for all staff and specific
training for over 200 colleagues nominated by different
units and functions. Amongst them, 42 champions were
grouped into different teams to showcase what they
have learned through a “Bankathon” competition.

In terms of employee development in areas other than
Fintech, we offered learning curriculum and training
covering a wide range of topics such as leadership
capabilities, customer experience, environmental,
social and governance, green and sustainable finance,
Greater Bay Area and cross-border businesses, which
would better prepare our colleagues with different
development needs for future opportunities. The
Group’s commitment has been fully demonstrated by
the continuous increase in average training hours per
employee over the past few years.

As the keynote event of the Employee Value Proposition
(“EVP”) Weeks in 2025, “Bring Your Kids HOME” was
launched for the first time, inviting employees’
children to explore and experience their parents’ work
environment. A variety of engaging activities including
financial management seminar, game booths, face
painting and balloon twisting were arranged for the
111 children who attended the event.

In the area of employee wellness, the annual “Wellness
Week” continued to offer different activities promoting
both physical and mental health of our staff. Staff
medical coverage has again been enhanced, while the
various flexible work arrangements and leave options
continue.

More detailed information on our human resources
development is included under the section “Workplace”
in the 2025 Environmental, Social and Governance
Report.

P A %E 2025587 E RE4T Bring Your Kids HOME | &)

BEETFRZ2EMAE FHRsUERR R REEEN
BT EETRMENERIT - RINHER-
The Group hosted our first “Bring Your Kids HOME” event in August
2025, inviting employees’ children to explore our offices. The
joyful and heartwarming experience reflected our Employee Value
Proposition (EVP) — “NOT JUST A BANK « AHOME”.
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CORPORATE GOVERNANCE PRINCIPLES AND
PRACTICES

The Board of Directors (the “Board”) and the
Management of Dah Sing Financial Holdings Limited
(“Company” or “Group”) are committed to maintaining a
high standard of corporate governance practices within
the Group and devote considerable effort to identify
and formalize best practices. We believe that sound and
effective corporate governance practices are essential
for delivering sustainable value, enhancing a culture of
business integrity and maintaining investors’ confidence.
Good corporate governance promotes and safeguards
the interests of shareholders and other stakeholders,
thereby enhancing the credibility and reputation of the
Group.

Throughout the year ended 31 December 2025, the
Company has applied the principles and complied
with the code provisions as set out in the Corporate
Governance Code (“CG Code”) under Appendix C1 of the
Rules Governing the Listing of Securities on The Stock
Exchange of Hong Kong Limited (“Listing Rules”) in force
during the year.

CORPORATE CULTURE

The Group promotes its corporate culture in alignment
with its core values and vision, which enables the Group
to deliver its long-term strategies and create sustainable
value for its shareholders and other stakeholders. The
Group is committed to ensuring that its businesses are
conducted lawfully, ethically and responsibly, and in
accordance with high standards of business ethics and
corporate governance.

The Directors take the lead in promoting the desired
corporate culture and ensuring that it is reflected
consistently in the policies and operating practices of
the Group. Corporate culture and expected behaviors
are clearly communicated to employees of the Group
through orientation and training and they are also freely
accessible on the intranet of the Group.

More information about the Group’s Vision, Mission,
Culture and Values is available on the website of Dah
Sing Bank (“Group Profile” under “About Dah Sing
Financial Group” section).

GOVERNANCE FRAMEWORK

The Company has established a Board Governance
Policy and Procedures (“BGPP”) which covers corporate
governance structure and practices and is subject to
review on an annual basis to ensure its effectiveness.

CORPORATE GOVERNANCE REPORT

BOARD OF DIRECTORS
The Board

The Board is responsible for the leadership and control
of the Company so as to promote its success and
continued growth. The Board plays a leading role in
setting the corporate values, culture and standards for
the Group, and promotes a sound corporate culture
which reinforces the values of acting lawfully, ethically
and responsibly. The Board is also responsible for
ensuring that the Company has sound systems of
risk management, internal control and regulatory
compliance. The Directors, collectively and individually,
have a duty to act in good faith, and to take decisions
objectively in the interests of the Group. The Board sets
the business objectives for the Company, and monitors
the execution of those objectives by the Management of
the Company.

The Board has delegated the day-to-day responsibility
of running the Group to the Management, and has
delegated responsibility for certain matters to a number
of committees, which are described more fully in the
following sections. As defined in the Board’s terms
of reference, there are a number of matters which
require the deliberation of the full Board, and may not
be delegated to the committees of the Board or the
Management. These reserved matters include:

«  setting and overseeing the objectives and strategies
of the Group

« approving annual budget and business plan, and
monitoring performance and execution of plan

+  establishing and overseeing risk governance

«  appointment and oversight of senior management,
and ensuring competent management is in place

+  setting corporate values, culture and standards,
and promoting a sound corporate culture which
reinforces the values of acting lawfully, ethically and
responsibly

+ ensuring a suitable and transparent corporate
structure

+ ensuring effective audit function and internal
control
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« ensuring an appropriate level of effectiveness
in respect of the structure, operation and risk
management

«  matters involving conflict of interest of substantial
shareholders or any Director

«  material acquisition or disposal of assets (not in the
ordinary business or operation of the Company),
investments and business reorganization

«  appointment of Directors and also appointment of
individual Directors as the chairman or members of
Board Committees

. corporate governance functions in respect of the
development and review of policies and practices
on corporate governance

«  overseeing Management in the design, implementation
and monitoring of the Environmental, Social and
Governance (“ESG”) and climate-related policies,
strategy and reporting, risk management (including
ESG and climate-related risks) and internal control
systems and reviewing its effectiveness

«  evaluating and determining the Group’s ESG-related
strategy and risks, and ensuring that appropriate
and effective ESG risk management and internal
control systems are in place

Corporate Governance Functions

The Board is responsible for performing the corporate
governance duties including:

«  to develop and review the Group’s policies and
practices on corporate governance

«  to review and monitor the training and continuous
professional development of directors and senior
management

«  to review the Group’s policies and practices on
compliance with legal and regulatory requirements

« to review the code of conduct and compliance
manual applicable to employees and directors

«  to review the Company’s compliance with the CG
Code and approve disclosure in the Corporate
Governance Report

The following is a summary of the matters relating to

the above corporate governance duties reviewed and

discussed by the Board in 2025:

»  Corporate Governance Report of 2024

+  ESG Report of 2024

«  Management’s confirmation on effectiveness of risk
management and internal control systems of the

Group

+  ESG development and progress made against ESG
strategy

. Annual Review of the BGPP

. Annual Review of the Shareholders Communication
Policy

«  Annual Review of the Board Diversity Policy

«  Annual Review of the Director Nomination Policy

«  Change of the composition of the Board

+  Revised Terms of Reference of the Board

+  Revised Terms of Reference of the Audit Committee

. Revised Terms of Reference of the Nomination and
Remuneration Committee
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Board Composition

As at 31 December 2025, the Board comprised
10 Directors and 1 Alternate Director, namely Mr. David
Shou-Yeh Wong (Chairman), Mr. Hon-Hing Wong (Derek
Wong) (Vice Chairman, Managing Director and Chief
Executive), Mr. Harold Tsu-Hing Wong (Group General
Manager) and Mr. Gary Pak-Ling Wang (Deputy Chief
Executive) as Executive Directors (“EDs”), Mr. Toshiaki
Hatakenaka (Mr. Yuichi Tashita as alternate) as Non-
Executive Director (“NED”), and Mr. Robert Tsai-To
Sze, Mr. Andrew Kwan-Yuen Leung, Mr. Paul Franz
Winkelmann, Ms. Mariana Suk-Fun Ngan and Mr. Wing-
Yiu Chu (Alex Chu) as Independent Non-Executive
Directors (“INEDs”).

Mr. Paul Michael Kennedy and Mr. Hideomi Shinozaki
retired as Directors of the Company after the conclusion
of the annual general meeting held on 30 May 2025
(“2025 AGM”) and Mr. Yuichi Tashita ceased to act as
an Alternate Director to Mr. Shinozaki with effect from
30 May 2025 following the stepping down of Mr.
Shinozaki.

Mr. Wing-Yiu Chu (Alex Chu), Mr. Toshiaki Hatakenaka
and Mr. Yuichi Tashita, who were appointed to the Board
in May 2025, had obtained the legal advice from a firm
of solicitors as required under Rule 3.09D of the Listing
Rules on 27 May 2025. Each of them has confirmed his
understanding of the obligations as a Director of the
Company.

The Board possesses appropriate experience, competencies
and qualities to discharge its responsibilities adequately
and effectively. In addition, the Board collectively has
adequate knowledge and expertise relevant to the
business activities of the Company in order to ensure
effective governance and oversight. Brief biographical
particulars of the Directors are set out in the “Directors’
and Senior Management’s Profile” of this Annual
Report. The Company has maintained on the respective
websites of Dah Sing Bank and Hong Kong Exchanges
and Clearing Limited (“HKEX”) an updated list of
its Directors including their roles and functions and
whether they are INEDs. INEDs are also identified as such
in all corporate communications that disclose the names
of the Company’s Directors.

Chairman and Chief Executive

The Company acknowledges that there are two key
aspects of its management - the management of the
Board and the day-to-day management of its business,
and that there should be a clear division of these
responsibilities at the Board level to ensure a balance of
power and authority, so that no single individual should
have unfettered powers of decision.

The posts of the Chairman and the Chief Executive
are held separately by Mr. David Shou-Yeh Wong and
Mr. Hon-Hing Wong (Derek Wong) respectively. This
segregation ensures a clear distinction between the
Chairman’s responsibility to manage the Board and
the Chief Executive’s responsibility to manage the
Company’s business and a balance of power and
authority. The Chairman mainly provides leadership
for the Board to ensure that the Board discharges
its responsibilities effectively, and that all key and
appropriate issues are discussed by the Board in a
timely manner. The Chairman possesses the requisite
experience, competencies and personal qualities to
fulfill these responsibilities. The Chief Executive is
responsible for the day-to-day management of the
Company to provide business direction and operational
leadership for the benefit of the Group’s businesses,
enhance shareholder value and ensure sound internal
control.

NEDs (including INEDs)

NEDs, as equal Board members, give the Board and
any committees on which they serve the benefit of
their skills, expertise and varied backgrounds and
qualifications through regular attendance and active
participation. They attend regular and special Board
meetings, and are encouraged to attend the general or
extraordinary general meeting of the shareholders of
the Company. The NEDs make valuable contribution to
the development of the Company’s strategy and policies
through independent, constructive and informed
comments and suggestions.

The Company had 1 NED and 5 INEDs. Each of the INEDs
has provided to the Company confirmation of his/
her independence as required under Rule 3.13 of the
Listing Rules. As at 31 December 2025, the Company
has complied with Rule 3.10(1) and (2) and 3.10A of
the Listing Rules with sufficient number of INEDs who
possess the appropriate professional qualifications and
experience.

The independence of the INEDs has been assessed in
accordance with the guidelines set out in Rule 3.13 of
the Listing Rules. Following such assessment, the Board
considers all the INEDs to be independent. Further, the
Company has also received from each of the INEDs an
annual confirmation of his/her independence.

The NEDs of the Company are not appointed for
a specific term, but are subject to retirement by
rotation and re-election at annual general meetings
in accordance with the provisions of the Company’s
Articles of Association.

The Company issues appointment letters to each of

the NEDs (including INEDs), setting out the terms and
conditions of their appointment.
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Board Independence

The Company recognizes that Board Independence
is key to good corporate governance. As part of
the established governance framework, the BGPP
contains effective mechanisms that reinforce a strong
independent Board and that independent views and
input from Directors are conveyed to the Board. The
Board conducted annual review on the BGPP and
considered that such mechanisms were properly
implemented and are effective.

To maintain a strong independent element in the Board
and to ensure the independence and objectivity of
the Board’s decision-making, meetings of the Board/
Board committees are held in an inclusive environment
where open debates and constructive challenges are
encouraged. Directors/committees’ members are
free to contribute their views at meetings. Dissenting
views of Directors on any matters discussed at Board/
committees’ meetings will be properly recorded in the
minutes.

An INED is required to submit to the Board his/her
written views (if any) on items to be discussed at the
Board meeting ahead of the Board meeting in case he/
she is not able to attend the Board meeting via any
means.

The Chairman of the Board meets with the INEDs
annually, without the presence of other Directors and
other management staff, to facilitate open and frank
discussion.

There is a strong independent element in the Board to
ensure the independence and objectivity of the Board’s
decision-making process as well as the thoroughness
and impartiality of the Board’s oversight of the
Management.

Board Process

Board meetings are held at least 4 times each year
at approximately quarterly intervals, and additional
Board meetings are held as necessary. Details of
Directors’ attendance at the Board meetings and the
annual general meeting in 2025 are set out in the
section headed “Attendance Records” of this Corporate
Governance Report.

Notice of at least 14 days is given of regular Board
meetings to give all Directors an opportunity to attend.
For all other Board meetings, reasonable notice is given
in advance. Directors may submit to the Company
Secretary, in writing, and at least 7 days in advance,
matters that they would like to include in the agenda
for regular Board meetings. Minutes of the Board and
committees of the Board are kept by the Company
Secretary or the secretary of the relevant committees,
and are open for inspection at any reasonable time on
reasonable notice by any Director.

Minutes of all meetings of the Board and Board Committees
are prepared and maintained to record in sufficient details
the matters considered and decisions reached by the Board
or Board Committees, including any concerns raised or
dissenting views voiced by any Director. All draft and
final minutes of Board meetings and meetings of Board
Committees are sent to Directors or Board Committee
members as appropriate for comments, approval and
records. Board records are available for inspection by
any Director upon request.

Directors may, upon reasonable request, seek independent
professional advice in appropriate circumstances, at the
Company’s expense. In circumstances where Directors
believe that independent advice is needed, they
should approach the Company Secretary or the Chief
Executive in the first instance with their request. No such
request will be unreasonably denied, and the Company
Secretary or the Chief Executive will endeavor to identify
and engage an appropriate professional adviser at the
expense of the Company. The Company maintains
appropriate insurance cover in respect of legal action
against its Directors.

Appointment and Re-election of Directors

A director appointed to fill a casual vacancy shall
be subject to election by shareholders at the first
general meeting after his/her appointment. All new
Directors are subject to election by shareholders of the
Company at the next annual general meeting after their
appointments have become effective. All other Directors
of the Company are subject to retirement by rotation at
least once every three years.

In the recruitment of INEDs, the Company will consider
the selection criteria as set out in the Director Nomination
Policy, which include time commitment, cultural and
educational background, professional experience and
qualification of the candidates.
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Delegation by the Board

To ensure the efficient and smooth operation of the Company, the Board acknowledges the need to delegate certain
power to Board committees and Management. The roles, responsibilities and reporting lines of Management are set out
in the BGPP.

In particular, the Nomination and Remuneration Committee and the Audit Committee were set up under the authority of
the Board, to assist the Board in carrying out its responsibilities.

As at 31 December 2025, the composition of the Board, the Nomination and Remuneration Committee and the Audit
Committee is as follows:

EDs
David Shou-Yeh Wong (Chairman)
Hon-Hing Wong (Derek Wong) (Vice Chairman, Managing Director and Chief Executive)
Harold Tsu-Hing Wong (Group General Manager)
Gary Pak-Ling Wang (Deputy Chief Executive)

NED
« Toshiaki Hatakenaka

INEDs
Robert Tsai-To Sze

Andrew Kwan-Yuen Leung

Paul Franz Winkelmann
Mariana Suk-Fun Ngan
Wing-Yiu Chu (Alex Chu)

Alternate Director
« VYuichi Tashita (Alternate to Toshiaki Hatakenaka)

A A

Nomination and Audit Committee

Remuneration Committee (all are INEDs)
(majority are INEDs)

Members: Members:
« Robert Tsai-To Sze (Chairman) «  Paul Franz Winkelmann (Chairman)
«  Andrew Kwan-Yuen Leung +  Robert Tsai-To Sze
«  Mariana Suk-Fun Ngan «  Mariana Suk-Fun Ngan
»  Gary Pak-Ling Wang »  Wing-iu Chu (Alex Chu)
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BOARD COMMITTEE - NOMINATION AND
REMUNERATION COMMITTEE

The Remuneration Committee was established by the
Company in August 2005 with specific written terms
of reference setting out its roles and responsibilities.
The Remuneration Committee was reconstituted as
the Nomination and Remuneration Committee (“NRC”)
of the Company in August 2006 with a set of updated
terms of reference. The terms of reference for the NRC
are available on the websites of Dah Sing Bank and the
HKEX.

Nomination of Directors

The terms of reference of the NRC set out the
requirement for a formal, considered and transparent
procedure for the appointment of new directors to the
Board. The terms of reference also explicitly prohibit
the delegation of decisions regarding the appointment
of new directors to sub-committees of the Board or to
the management of the Company, and require that such
appointments are made after deliberation by the full
Board.

The NRC performs the following duties:

« To make nomination or review and endorse
the nomination for appointment as directors,
and to review and endorse the nomination for
appointment as senior management

« To review the structure, size, composition and
diversity of the Board and also its committees at
least annually, assist the Board in maintaining a
Board skills matrix, and make recommendations on
any proposed changes to the Board

«  To regularly review the efficiency and effectiveness
of the functioning of the Board and also its
committees, particularly in respect of the

composition of Board and committee members

. To review if the individuals nominated as Directors
are suitably qualified

«  To assess the independence of INEDs

«  Toreview the Director Nomination Policy

«  To review the Board Diversity Policy, the related
measurable objectives and the progress on
achieving these objectives

«  To support evaluation of the performance of the
Board of the Company

« To review and assess annually each Director’s
time commitment to attend to the governance,
business, risk management and internal control
of the Company, oversee any potential conflict of
interest arising, and make contribution to the Board
of the Company, as well as the Director’s ability to
effectively discharge his or her responsibility

«  To advise and assist the Board in discharging its
culture reform and related responsibilities

Director Nomination Policy

The Director Nomination Policy was adopted by the
Board in May 2019 which is subject to regular review to
ensure its effectiveness. The Director Nomination Policy
describes the process for identifying and evaluating
potential candidates for appointment to the Company’s
Board of Directors.

In assessing the suitability of the candidates for
nomination as Director, the NRC shall consider the
candidates on the basis of the selection criteria set
out in the Director Nomination Policy which includes
his/her reputation for integrity, accomplishment
and experience in the financial services industry or
other industries, commitment in respect of available
time and relevant interest, contribution to the Board
and ability to discharge responsibility effectively,
diversity perspectives including but not limited
to gender, age, ethnicity, cultural and educational
background, professional experience, skills, knowledge,
independence and length of service, and independence
criteria as set out in Rule 3.13 of the Listing Rules in
respect of proposed appointment of INED.
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For appointment or election of a new Director, the NRC
shall take the lead in identifying candidates suitably
qualified to become a Director. The NRC may solicit
ideas for identification of candidates from a number
of sources including present members of the Board,
senior management and individuals personally known
to the members of the Board. The NRC and senior
management will also consider information and
comment on individual candidates coming from other
sources, including but not limited to well regarded
senior business executives or professionals, professional
firms, and business associates. Any shareholder of the
Company may nominate a person other than a retiring
director for election as a director of the Company at a
general meeting by lodging a written notice with the
Company. The nomination procedures and process are
set out in the Procedure for Nomination of Directors by
Shareholders which is available on the website of Dah
Sing Bank.

The NRC shall consider candidates recommended as
nominees for directors submitted to the NRC by any
directors, senior management or shareholders of the
Company, provided that in the case of shareholder
recommendations, such nomination shall comply with
the notice requirements set forth in the Company’s
Articles of Association.

The NRC shall endeavor to consider and select
individuals who possess the qualifications, qualities
and skills to effectively make contribution to the Board.
In conducting the assessment, the NRC shall take into
account the selection criteria set out in the Director
Nomination Policy as well as the prevailing structure,
size and composition of the Board to maintain a balance
of perspectives, qualifications, qualities and skills
amongst members of the Board. The NRC shall then
make recommendations or endorsement to the Board
on the appointment of the candidates for directorship.

For retiring directors who are eligible for re-election
at general meetings, the NRC shall determine if the
incumbent directors consenting to re-nomination
continue to be qualified and proposes the retiring
directors for re-election.

The NRC shall include in its recommendation to
the Board for consideration the justifications for
re-appointing an INED who has served more than nine
years. The recommendation for re-appointment should
state why the NRC believes that the director is still
independent and should be re-elected, including the
factors considered, the process and the discussion of the
NRC in arriving at such determination.

Remuneration of Directors

The NRC has the following roles and responsibilities:

+  To assist the Board in discharging its responsibility
for the design and operation of the Company’s
remuneration system

«  To review and make recommendation to the Board
in respect of the Group’s remuneration policy and
practices

« To ensure that regular review of the Group’s
remuneration system and its operation is
conducted

+  To review and endorse matters relating to share
schemes

+  Todetermine the specific remuneration packages of
directors and senior management

The Group’s Remuneration Policy

The Group’s policy on remuneration is to maintain fair
and competitive packages for its employees, which are
commensurate with market terms, and are based on
business needs, expertise and quality of the individuals,
and with proper reference to industry practice and
regulatory guidelines.
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For determining the level of fees paid to members of the
Board of Directors, market rates and factors such as each
director’s workload and required commitment will be
taken into account. The following factors are considered
when determining the remuneration packages of EDs:

«  Business needs and performance

+  The economy and business conditions in general
«  Eachindividual’s contributions to the Group

«  Risk related performance

. Involvement in ESG and climate-related risk
management

«  Reference to market pay level commensurate with
the individual’s responsibility

«  Consideration of regulatory guidelines

. Retention considerations and each individual’s
potential

During the process of consideration, no individual
director will be involved in decisions relating to his/her
own remuneration.

The NRC is chaired by an INED and the majority of the
members are INEDs.

The NRC held 3 meetings in 2025. The attendance record
of the NRC members at NRC meetings held in 2025 is set
out in the section headed “Attendance Records” of this
Corporate Governance Report.

The following is a summary of the work of the NRC
during 2025:

«  Determining and approving the remuneration levels
for EDs and senior management

+ Reviewing and endorsing the re-election of
directors

«  Reviewing and endorsing the Group’s remuneration
policy and related systems and practices

+ Reviewing the disclosure on the Company’s
remuneration systems and practices

+  Reviewing and endorsing the Board Diversity Policy

+  Reviewing and endorsing the Director Nomination
Policy

+  Reviewing the culture enhancement initiatives
pursued by the Group

+ Reviewing and approving the revised Code of
Conduct for Staff

«  Reviewing and endorsing the amendment to the
Phantom Share Option Scheme

+ Reviewing and endorsing the nomination of
directors to the Board

+  Reviewing and endorsing the changes to the Terms
of Reference of the NRC

«  Reviewing and approving the share award granted/
vested to selected senior executives under the
Share Award Scheme of the Company

BOARD COMMITTEE - AUDIT COMMITTEE

The Audit Committee (“AC”), established by the
Board of the Company, is responsible for ensuring
the objectivity and credibility of financial reporting,
reviewing the internal control system and compliance
with regulatory requirements, and approving audit
plans and reviewing findings and reports of the internal
and external auditors, and that in presenting results
to the shareholders, the Directors have exercised
the care, diligence and skills prescribed by laws, and
that appropriate accounting and financial reporting
standards are followed.

The AC has the following roles and responsibilities:

«  Makes recommendations to the Board regarding
the appointment of the head of internal audit
and reviews the effectiveness of the internal audit
function

+  Makes recommendation to the Board on the
selection, oversight and remuneration of external
auditors

« Reviews and monitors the external auditors’
independence and objectivity and the effectiveness
of the audit process in accordance with applicable
standards
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« Reviews and monitors the integrity of the
Company’s annual and interim financial
statements, including significant financial reporting
judgements used in producing the financial
statements

+  Reviews the Company’s internal controls and
reports its major findings and comments to the
Board

Descriptions of the Company’s internal control
system are set out below. Information relating to
the Group’s risk management including appropriate
financial quantification is set out in the Financial Risk
Management sections as notes to the annual financial
statements.

The terms of reference for the AC are available on the
websites of Dah Sing Bank and the HKEX.

All members of the AC are INEDs with extensive
experience in banking, finance and business
management. Mr. Robert Tsai-To Sze is a qualified
accountant and was a partner of a predecessor firm
of PricewaterhouseCoopers (“PwC”) up to June 1996.
Mr. Paul Franz Winkelmann was a former partner of
PwC up to June 2014 and assumed the role as a senior
advisor of PwC from July 2014 to December 2015.
Save for the above, none of the other AC members are
employed by or otherwise affiliated with the former or
existing external auditors of the Company.

The AC members meet at least 3 times a year with the
Company’s senior management, the head of internal
audit and the external auditors. In 2025, a total of
5 meetings were convened. The attendance record of
AC members at the AC meetings held in 2025 is set out
in the section headed “Attendance Records” of this
Corporate Governance Report.

To enable Directors to be informed of the discussions
and decisions of the AC, members of the AC who also
attend meetings of the Board will advise on matters of
significance relating to the financial statements and the
internal control system of the Group discussed in the AC.

The following is a summary of the work of the AC during
2025 in discharging its responsibilities:

+  Review, and providing advice and recommendations
to the Board for the approval, of the 2024 results
announcements and audited financial statements
of the Group, and the 2025 interim results and
interim report

+ Review of external auditors’ findings and
comments, and management’s reports on major
accounting and financial disclosure matters in
respect of 2024 audit and financial statements

. Review of the Corporate Governance Report of 2024
for inclusion in the Company’s 2024 annual report

+  Approval of the reports to the Board providing a
summary of the issues, focuses and discussion
reviewed and dealt with by the AC in the second
half of 2024 and the first half of 2025

« Review of connected party transactions and
disclosure

+  Review and approval of the appointment and
remuneration of external auditors

+  Review and approval of the external auditors’ audit
plan

«  Review of external auditors tender process and
providing advice and recommendations to the
Board for the approval of the appointment of new
external auditors

+  Review and approval of internal audit plan

«  Review of the internal audit’s work, findings and
recommendations

+  Review of updates from the Compliance Division of
the Group on the Hong Kong Monetary Authority
(“HKMA”) examinations and regulatory concerns,
management’s actions in implementing the HKMA’s
recommendations

+  Review of the highlights of major new accounting
and financial reporting standards and guidance
issued by the Hong Kong Institute of Certified Public
Accountants, and impact to the Group on their
adoption
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EXTERNAL AUDITORS’ INDEPENDENCE AND
REMUNERATION

The Company has reviewed and is satisfied with the
independence of the Company’s external auditors,
PwC, for performing the audit of the Group’s financial
statements.

The Company will use the non-audit services of PwC
only when the Company can benefit in a cost-effective
manner and the independence and objectivity of PwC
as the Company’s external auditors can be maintained.
Otherwise, professional services from other firms are
used.

In addition to audit related services, PwC, based on
agreed-upon procedures, provided the Group non-audit
services during 2025 including review of tax returns and
computation, tax advisory services, review of the Group’s
interim financial disclosure, and review of the update
on the offering circular of Dah Sing Bank’s USS$2 Billion
Euro Medium Term Note Programme, and independent
assessments of certain operational processes, risk
management and internal control of the Group.

The remuneration paid/payable to PwC in respect of audit services and non-audit services for the year ended

31 December 2025 is set out as follows:

Fee paid/payable
Services rendered for the Company (HK$’000)
Audit services 15,290
Non-audit services:
«  Review of the updated Euro Medium Term Note Programme (the “Programme”) and 300
professional work on new subordinated note issue of Dah Sing Bank under the Programme
«  Compliance reviews and independent assessments on operational risk management, 3,451
technology risk management, new IT system projects etc.
«  Tax compliance review on taxation computation and advisory service on compliance with 3,217
new tax regulations relevant to the Group
o Others 6,600
Total 28,858

ACCOUNTABILITY AND AUDIT

Financial Reporting

It is the responsibility of the Board to present a balanced,
clear and comprehensible assessment of the Company’s
performance, position and prospects.

Management is responsible for providing sufficient
explanation and information to the Board to enable the
Board to make an informed assessment of the financial
and other information put before the Board for approval.

The Directors acknowledge their responsibility for
preparing the financial statements of the Group. As at
31 December 2025, the Directors are not aware of any
material uncertainties relating to events or conditions

which may cast significant doubt upon the Group’s
ability to continue as a going concern. The Directors
have prepared the financial statements of the Group on
a going-concern basis. The responsibility of the Group’s
external auditor on the financial statements is set out
in the Independent Auditor’s Report attached to the
Group’s financial statements.

The Board is also responsible for providing a balanced,
clear and understandable assessment in annual and
interim reports, other price-sensitive announcements
and other financial disclosures required under the
Listing Rules, as well as to information required to
be disclosed pursuant to statutory or regulatory
requirements.
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RISK MANAGEMENT AND INTERNAL CONTROL

The Board acknowledges its responsibility to evaluate
and determine the nature and extent of the risks it
is willing to take in achieving the Group’s strategic
objectives, and ensuring that the Group establishes and
maintains appropriate and effective risk management
and internal control systems. Such risks include,
amongst others, material risks relating to ESG and
climate-related risks. The Board is also responsible for
overseeing Management in the design, implementation
and monitoring of the risk management and internal
control systems. Management has to provide a
confirmation to the Board on the effectiveness of these
systems.

The Group’s risk management and internal control
systems are designed to manage rather than eliminate
the risk of failure to achieve business objectives, and
can only provide reasonable and not absolute assurance
against material misstatement or loss. Such systems
comprise a well-established organisational structure
and comprehensive policies and standards. Areas of
responsibilities for each business and functional unit are
clearly defined to ensure effective checks and balances.

Procedures have been designed for safeguarding
assets against unauthorised use or disposition; for
maintaining proper accounting records; and for ensuring
the reliability of financial information used within the
business or for publication. The procedures provide
reasonable but not absolute assurance against material
errors, losses or fraud. Procedures have also been
designed to ensure compliance with applicable laws,
rules and regulations.

Systems and procedures are in place in the Group to
identify, control and report on the major types of risks
the Group encounters. Business and functional units
are responsible for the assessment of individual types
of risk arising under their areas of responsibilities,
the management of the risks in accordance with
risk management procedures and the reporting on
risk management. The Group maintains an effective
risk management framework through the setting
up of specialised management committees for the
oversight and monitoring of major risk areas and the
establishment of risk management departments for
relevant functions of the Group.

Risk management reports are submitted to the
relevant committees and ultimately to the Board
or its delegated Board committee for oversight and
monitoring of various types of risk associated with
the Group’s businesses and operations. The Group’s
risk management policies and major control limits
are approved by the Board or its delegated Board
committee. Operating and risk performance are
monitored and reviewed against relevant risk limits
regularly according to established policies and
procedures.

Internal Controls

The Board has delegated to Management the responsibility
to develop and maintain a sound internal control
system. The internal control system, operating through
a framework of management and operational controls,
and risk management systems, is intended to allow the
Board to monitor the Group’s business performance and
financial positions, to control and adjust risk exposures,
to adopt sound business practices, to obtain reasonable
assurance on controls against fraud and errors, to
ensure compliance with applicable laws and regulations,
and to exercise oversight on and provide guidance to
Management in achieving the Company’s objectives.
However, it should be recognized that the Group’s
internal control procedures can only provide reasonable,
not absolute, assurance against material errors, losses or
fraud.
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The key procedures that the Group has established to
maintain an effective internal control system are as
follows:

+ A clear management organizational structure
is set up with well-defined lines of authority,
accountability and responsibilities.

«  Specialized committees are formed to oversee and
control significant risk factors, such as credit risk,
liquidity and interest rate risks, operational risk and
compliance risk.

«  Regular reporting of the performance of the
Company’s businesses to senior management and
management committees. Actual performance
results against budgets are closely monitored. The
Board reviews the Group’s business and financial
performance on a quarterly basis.

«  Written policies and procedures are established to
facilitate proper assessment of customers, services
to customers, segregation of duties, accuracy
and completeness of transaction processing,
safeguarding of assets, credit control and risk
monitoring, control of business exposures,
compliance control and monitoring (including
anti-money laundering (“AML”)), staff training,
IT development, IT governance and information
security, business continuity planning, financial
control (including accounting, regulatory reporting,
financial reporting to comply with regulatory
and financial reporting standards, management
accounting and budget control, reconciliation of
accounts), and system of management oversight
including the operations of various functional
committees.

«  The independent internal audit function provides
objective assurance on the adequacy and
effectiveness of the Group’s internal control,
risk management and governance processes. It
conducts a wide range of risk-based audits and
reviews, including compliance assessments,
operational audits and systems reviews, and
evaluation of adherence to management policies
and procedures as well as applicable regulatory
requirements. The Head of Internal Audit reports
functionally to the AC and administratively to
the Chief Executive and has direct access to the
Executive Committee.

The independent group risk function monitors
and reports the Group’s risk positions and analysis
to senior management, Risk Management and
Compliance Committee and the Board, and
operates to sustain a sound asset quality and risk
control in the portfolio of the Group’s businesses
with due consideration of a proper risk and return
balance.

The Group continues its ongoing upgrade of
risk management framework and capabilities to
strengthen its risk control and effectiveness, which
are key to the maintenance of sound internal
control process of the Group.

The Group Compliance Committee at the management
level serves to uphold a high level of compliance
with all financial services’ statutory requirements
and regulatory guidelines governing the businesses
of the Group. It is responsible for overseeing
and guiding the development, maintenance and
enhancement of regulatory compliance matters,
including oversight of compliance with the
regulations as imposed by key regulators such as
the HKMA, Securities and Futures Commission
and Insurance Authority. The Group Compliance
Division is established to provide an independent
compliance function, aiming at upgrading and
upholding the compliance standards and improving
compliance effectiveness of the Group.

The AML and Financial Crime Risk Department
manages and oversees AML and financial crime risk
of the Group.

A Guideline on Group Functional Reporting
is in place to promote collaboration between
Group functions and subsidiaries, align Group’s
policies, practices and standards, and allow
Group functional heads to exercise proper control,
supervision and monitoring of subsidiaries’
operations.
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Assessment of Internal Control System

In assessing the effectiveness of the internal control
system, the Board has considered reviews performed
by the AC and Management, and the findings of both
internal and external auditors.

Under the direction of the AC, the Group’s Internal
Audit conducted an assessment covering all material
controls, including financial, operational, compliance
and risk management controls. The 2025 reviews
included an annual assessment of the internal control
system, with reference to comments from internal and
external auditors, the Group’s policies and procedures,
applicable regulatory guidelines and the requirements
of the CG Code. The Group is committed to continuously
enhancing its internal control system and strengthening
related processes in line with regulatory expectations
and evolving best practice.

Annual Assessment

The Group has implemented a robust risk management
and internal control framework with ongoing monitoring
and regular reporting of risk profiles, risk positions
and internal control issues to the Management and to
the Board. Based on the ongoing reviews and regular
assessments, the Management including the heads
of business units, financial control, risk management,
compliance units and operations management, and
the senior management of the key subsidiaries of the
Group have evaluated the existing status of the risk
management and internal control system and confirmed
that they remain effective with reference to the
requirements of the CG Code of the Listing Rules. These
statements of Management have been reviewed and
endorsed by Internal Audit function, and reviewed and
confirmed by senior management of the Group.

The results of the 2025 review, which have been reported
to the AC and the Board, concluded that the Group’s risk
management and internal control systems were effective
and adequate.

INTERNAL AUDIT

The Group has established an independent Internal
Audit function to provide objective assurance and
advice to the Board and Management. Its primary role
is to assess whether the Group’s risk management,
internal control and governance processes, as designed
and implemented by Management, are adequate and
operating effectively.

Internal Audit reports the results of its audit work,
together with an assessment of the overall risk
management and internal control framework, to the
AC or the Board as appropriate, at least annually.
It also follows up on Management’s agreed action
plans in response to audit findings and validates the
implementation and effectiveness of remedial measures.
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ATTENDANCE RECORDS

The attendance of individual Directors at the Board meetings, Audit Committee meetings, Nomination and

Remuneration Committee meetings and the Annual General Meeting held in 2025 are as follows:-

Attended/eligible to attend Attended
Annual
Nomination and General
Audit Remuneration Meeting
Directors Board Committee Committee (“AGM”)
EDs
David Shou-Yeh Wong 4/4 - - 4
Hon-Hing Wong (Derek Wong) 4/4 - - v
Harold Tsu-Hing Wong 4/4 - - 4
Gary Pak-Ling Wang 4/4 - 3/3 4
NEDs
Toshiaki Hatakenaka @ 2/2 = = =
Hideomi Shinozaki @ 1/2 - - -
Yuichi Tashita © 3/4 - - v
- Alternate to Hideomi Shinozaki
- Alternate to Toshiaki Hatakenaka
INEDs
Robert Tsai-To Sze 4/4 5/5 3/3 v
Andrew Kwan-Yuen Leung 3/4 = 2/3 4
Paul Franz Winkelmann 4/4 5/5 = v
Mariana Suk-Fun Ngan @ 4/4 5/5 2/2 v
Wing-Yiu Chu (Alex Chu) © 2/2 3/3 - -
Paul Michael Kennedy © 2/2 2/2 = v/

Notes:

) appointed as a NED of the Company with effect from 31 May 2025

1
(2) retired after the conclusion of the 2025 AGM on 30 May 2025
(3) ceased to act as an alternate to Mr. Hideomi Shinozaki after the conclusion of 2025 AGM on 30 May 2025 and appointed as

an alternate to Mr. Toshiaki Hatakenaka on 31 May 2025

2GE

the same date

appointed as a member of the NRC of the Company with effect from 31 May 2025
appointed as an INED and a member of the AC of the Company on 31 May 2025
retired after the conclusion of the 2025 AGM on 30 May 2025 and ceased to act as a member of the AC of the Company on
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INDUCTION AND TRAINING FOR DIRECTORS

A newly appointed Director is provided with a Director’s
induction handbook and materials relevant to the
Company and briefed by the Management to ensure
that the Director has a proper understanding of the
operations and business of the Group and that he or she
is aware of his or her responsibilities under the relevant
laws and regulations. The Company also organized
continuous professional development and training
to its Directors to ensure that they are fully aware of
their responsibilities under the applicable laws and
regulations.

Directors participated in continuous professional
development to develop and refresh their knowledge
and skills. During the year, the Company has organized
board briefings for Directors. All Directors provided to
the Company Secretary a record of the training they
received in 2025.

The Directors received trainings on the following areas during the year:

Training Areas
Risk
Regulatory/ Group’s Governance
Corporate Business and and
Directors Governance Management Management
EDs
David Shou-Yeh Wong v v v
Hon-Hing Wong (Derek Wong) v v v
Harold Tsu-Hing Wong v v v
Gary Pak-Ling Wang 4 4 4
NED
Toshiaki Hatakenaka v v v
INEDs
Robert Tsai-To Sze v v v
Andrew Kwan-Yuen Leung 4 v 4
Paul Franz Winkelmann v v v
Mariana Suk-Fun Ngan 4 4 4
Wing-Yiu Chu (Alex Chu) v v v
Alternate Director
Yuichi Tashita v v v
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GOVERNANCE POLICIES

The Group places utmost importance on the ethical,
personal and professional standards of Directors and
employees of the Group. All employees are required to
adhere to various Group policies that reflect the core
values and corporate culture of the Group.

Code for securities transactions by directors and
employees

The Company has adopted its own code for directors’
securities dealing (“Directors’ Dealing Code”) on terms
no less exacting than the prevailing required standard
set out in the Model Code for Securities Transactions
by Directors of Listed Issuers (“Model Code”) under
Appendix C3 of the Listing Rules. Following specific
enquiry, the Directors of the Company confirmed that
they had complied with the required standard set out in
the Model Code and the Directors’ Dealing Code during
the year ended 31 December 2025.

All employees of the Group, including the senior
management and selected members of the employees,
are obliged to follow the Company’s restrictions on
dealing in securities, which are on terms no less exacting
than the Model Code, as set out in the Staff Securities
Dealing Policy.

Code of Conduct

To ensure the Group operates to the highest standards
of ethical conduct and professional competence, all staff
are required to strictly follow its Code of Conduct for
Staff (“Code of Conduct”) which sets out at its outset the
culture and values that are to be upheld at work and also
lays down the guidelines on ethical values and business
conduct that staff shall follow, which include, amongst
others, anti-corruption measures to curb corruption and
bribery.

All staff are required to observe a strict code of ethics
with no tolerance for any form of corruption or bribery
as stipulated in the Code of Conduct. Moreover, our staff
shall comply with our Policy on Anti-Money Laundering
and Counter-Financing of Terrorism (“AML Policy”),
which provides, amongst others, guidance to our staff on
how to identify and report suspicious money laundering
and terrorist financing activities. The Group uses various
communication channels to periodically remind its staff
of the requirement to adhere to the rules and ethical
standards set out in the Code of Conduct and AML Policy.
The Group offers anti-money laundering, conduct,
anti-bribery and corruption training programmes to its
staff regularly, and requires them to attend refresher
training mandatory on an annual basis to ensure that
staff are aware of the Group’s zero-tolerance stance on
bribery and corruption, and to strengthen the financial
crime risk and management culture.

Whistle-Blowing Policy

To uphold the Group’s corporate values and ethical
standards, a Whistle-Blowing Policy is in place to provide
staff with secure and confidential channels to report, in
good faith, any suspected misconduct, breaches of laws
or regulations, internal control deficiencies, unethical
behaviour, or other irregularities.

The Whistle-Blowing Policy ensures that reports are
handled in strict confidence and that whistle-blowers
are protected against retaliation. Where appropriate,
matters may be escalated to the Group AC and/or the
Board through the Group AC.

Policy of Handling of Confidential and Price-sensitive
Inside Information

A Guideline on the Control and Disclosure of Inside
Information is in place, which sets out the guiding
principles, procedures and internal controls for the
handling of confidential inside information, and
dissemination of inside information in a timely manner
so as to allow all stakeholders to be aware of the latest
positions or price sensitive information of the Group and
its subsidiaries.

In addition, the Group has implemented the
Policy on Handling of Unpublished Price-sensitive
Inside Information. The policy adopts additional
precautions which should be taken by employees
who are in possession of unpublished and price-
sensitive information or confidential information,
including identification of project by code name and
dissemination of information for stated purpose and on
a need-to-know basis only.
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DIVERSITY
Board Diversity
Board Diversity Policy

The Board Diversity Policy was adopted by the Board
in December 2013 which is subject to annual review
to ensure its effectiveness. The Board Diversity Policy
aims to set out the approach to achieve diversity on the
Company’s Board in order to enhance the quality of its
performance which in turn should benefit the Company
and its business as a whole.

The Company recognizes and embraces the benefits
of having a diverse Board in supporting the attainment
of its sustainable development. Board diversity
has been considered from a number of aspects.
Selection of candidates will be based on a range
of diversity perspectives, including but not limited
to gender, age, ethnicity, cultural and educational
background, professional experience, skills, knowledge,
independence and length of service. All Board

BOARD COMPOSITION AND DIVERSITY
Key Highlight: INED representation of 45%

Gender

INED Ratio ED (4)

Ethnicity Chinese (8)

Age Group 60 or below (3)

Board Tenure

(Vears) Below 3 yrs (4)

Other listed
company
directorship
(no. of co.)

0co. (3)

Male (10)

NED (1)

61-70 (4)

appointments will be based on meritocracy, and
candidates will be considered against objective criteria,
having due regard for the factors on personal attributes
outlined above, expectation on contribution to the
Board, and the benefits of diversity of the Board.

The Board currently has one female Board member. The
Board targets to maintain at least the current level of
female representation and will consider opportunities
to increase the number of female members over time
with the assistance of the NRC in selecting and making
recommendations on suitable candidates for Board
appointments, subject to the availability of suitable
candidates. The Board will endeavour to achieve the
appropriate gender diversity with reference to local
regulatory requirements/recommended best practices.

In order to promote greater board diversity and for
compliance with the new requirement of the CG Code
to appoint at least one director of a different gender to
the nomination committee, Ms. Mariana Suk-Fun Ngan
has been appointed as a member of the NRC of the
Company with effect from 31 May 2025.

INED (5)

Non-Chinese (3)

Over 70 (4)

3-9yrs (3)

Over 9 yrs (4)

1 co. (5) 2co. (2)
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The Board, through the NRC, has reviewed the structure,
size, composition and diversity of the Board and the
Board Diversity Policy to ensure the composition of the
Board complies with the CG Code with an appropriate
mix of skills, experience and diversity that are relevant to
the Company’s strategy, governance and business and
contributes to the Board’s effectiveness and efficiency.
The implementation of Board Diversity Policy was
considered effective.

Workforce Diversity

The Group is committed to creating an inclusive
environment for all employees. We have established
policies in our Code of Conduct for Staff and our
Policy on Equal Opportunities on Employment in strict
compliance with applicable laws and regulations,
that prohibit any form of discrimination, harassment,
victimisation, or vilification based on gender, pregnancy,
breastfeeding, marital status, disability, family status,
or race. We ensure decisions made with respect
to recruitment, promotion and any development
opportunities are based on an individual’s qualifications
and merits. We monitor our workforce diversity on
an on-going basis to maintain a balanced mix. To
maintain diversity in our workplace, we have ongoing
monitoring on our diversity mix. For 2025, we have set
a target of 45%-55% for gender ratio in the workforce
and plan to maintain this target ratio. As at the end of
2025, we achieved gender balance among our full-time
employees across the Group, with 53% women and 47%
men.

SHAREHOLDERS ENGAGEMENT

Effective Communication

The Board attaches great importance to communication
with shareholders. The Annual General Meeting (“AGM”)
provides a useful forum for shareholders to exchange
views with the Board. The Chairman of the Board
and all Directors make a strong effort to attend. The
Chairmen of the Board Committees and a representative
of the external auditors also attend the AGM to take
shareholders’ questions.

The Management holds group meetings with analysts
in connection with the Company’s annual and interim
results. Apart from the above, designated senior
executives maintain regular dialogue with institutional
investors and analysts to keep them abreast of the
Company’s development, subject to compliance with
the applicable laws and regulations.

Moreover, the website of Dah Sing Bank (www.dahsing.
com) offers shareholders convenient access to the
Company’s financial information, announcements/
circulars and information on the Company’s corporate
governance structure and practices, in addition to
business and corporate social responsibility activities of
the Group.

Shareholders Communication Policy

The Board recognizes the importance of maintaining
on ongoing dialogue with the Company’s shareholders
and has adopted a Shareholders Communication Policy
which sets out the framework to promote effective
communication with shareholders and to enable them
to engage actively with the Company and exercise their
rights as shareholders in an informed manner and
is subject to review on an annual basis to ensure its
effectiveness.

The Company disseminates information to shareholders
and the investment community through a wide range of
channels and means including publications (e.g. annual
reports, interim reports, ESG reports, notices, circulars,
and announcements), and attending shareholders
meetings and investor relations meetings in person or
online.

Having taken note of the multiple channels in place for
shareholders to communicate their views, the Board
considered that the Shareholders Communication Policy
was appropriate and effective.

The Shareholders Communication Policy is available on
the website of Dah Sing Bank (www.dahsing.com).

Convening an Extraordinary General Meeting

Shareholder(s) holding not less than 5% of the total
voting rights of the Company may put forth requisition
to convene an Extraordinary General Meeting (“EGM”) of
the Company.

The requisition must (i) state the objectives of the
meeting, (ii) be signed by the requisitionist(s) and
(iii) be deposited at the Company’s registered office at
26th Floor, Dah Sing Financial Centre, 248 Queen’s Road
East, Wan Chai, Hong Kong or in electronic form. It may
also consist of several documents in like form, each
signed by one or more requisitionist(s).
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The requisition must also state (i) the name(s) of
the requisitionist(s), (ii) the contact details of the
requisitionist(s) and (iii) the number of ordinary shares
of the Company held by the requisitionist(s).

The Directors must proceed to convene an EGM within
21 days from the date of the deposit of the requisition.
Such meeting should be held on a date not more than
28 days after the date on which the notice convening the
meeting is given.

If the Directors fail to convene the EGM as aforesaid,
the requisitionist(s), or any of them representing more
than one-half of the total voting rights of all of them,
may themselves convene the meeting. Any meeting
so convened shall not be held after the expiration of
3 months from the date of the deposit of the requisition.

A meeting so convened by the requisitionist(s) shall be
convened in the same manner, as nearly as possible,
as that in which meetings are to be convened by the
Directors.

Any reasonable expenses incurred by the requisitionist(s)
by reason of the failure of the Directors to duly convene
a meeting shall be repaid to the requisitionist(s) by the
Company.

Putting forward proposals at general meetings

Shareholders representing not less than 2.5% of the
total voting rights of all shareholders, or not less than
50 shareholders, who are entitled to vote on a resolution
at a general meeting, may:

«  putforward a proposal at a general meeting

«  circulate to other shareholders a written statement
with respect to matters to be dealt with at a general
meeting

Shareholders may refer to section 580 of the Companies
Ordinance (Chapter 622 of the Laws of Hong Kong) for
further details on the shareholder qualifications and the
procedures and timeline in connection with the above.

Submission of enquiries to the Board

Shareholders may send their enquiries requiring the
Board’s attention to the Company Secretary at the
Company’s registered office at 26th Floor, Dah Sing
Financial Centre, 248 Queen’s Road East, Wan Chai, Hong
Kong. Questions about the procedures for convening or
putting forward proposals at an AGM or EGM may also be
put to the Company Secretary.

Dividend Policy

The Company’s dividend policy aims to pay sustainable
dividends over time. In determining dividend
distribution, the Company takes into account factors
such as general business conditions, financial results,
business growth prospects, capital requirements,
regulatory requirements applicable to the Company’s
businesses, shareholders’ interests and any other factors
the Directors consider to be relevant.

CONSTITUTIONAL DOCUMENTS

The Company has not changed its constitutional
documents in 2025.

COMPANY SECRETARY

The Company Secretary is accountable to the Board for
ensuring good information flow within the board and
that Board procedures are followed.

All Directors have access to the advice and services of
the Company Secretary who possesses the relevant
qualifications and experience pursuant to the
requirements of Rule 3.28 of the Listing Rules. The
Company Secretary had taken more than 15 hours of
relevant professional training to update his skills and
knowledge during the financial year ended 31 December
2025.
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ENVIRONMENT, SOCIAL AND GOVERNANCE

ESG considerations are integrated into the Group’s strategy execution and operational practices. The Group closely
monitors evolving market developments and enhances its sustainability initiatives accordingly where appropriate.
The Group focuses on the following ESG priorities, with a commitment to continuous improvement and long-term
sustainability for both the business and the communities it serves.

ESG Governance

Strengthen the Group’s ESG positioning and oversee the progress of
climate transition planning under the Board’s oversight

Governance

Communication

Reporting

Green and Sustainable Banking (“GSB”)

Establish clear accountability on ESG oversight and strategy implementation

Communicate ESG initiatives regularly to internal and external
stakeholders

Improve disclosure quality and performance tracking as a continuous
process

Provide oversight of the implementation of GSB initiatives and related
strategies across DSBG

Governance

Customer Centricity

Define and implement the overall GSB and climate-related framework
and relevant strategies

Improve customer experience and reinforce customer centricity

Customer Satisfaction

Build long-term, trusted relationships with customers through superior
customer experience and high-quality products and services

Marketplace Differentiate with focus on small and medium enterprises (“SMEs”)

SME Support Increase outreach to and encourage SMEs in ESG transition

Digitalisation Optimise customer experience and operational efficiency through digital
transformation

Workplace Cultivate a highly engaged workforce to strengthen employee loyalty and

retention

Culture and Ethical Behaviours

Training and Development

Health and Well-being

Promote ethical behaviours to uphold the Group’s Culture and Values

Enhance organisational and leadership capabilities for future-ready
workforce

Promote health awareness and provide flexible and healthy work
environment
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Community

Enrich community strategy to enhance impact

Youth Education

Youth Sports
ESG Awareness

Volunteering

Environment

Support youth education with a focus on STEAM (Science, Technology,
Engineering, Arts and Mathematics), particularly for under-privileged
children

Promote sports as a means to nurture all-round youth development

Raise ESG awareness in the community to promote sustainable development

Build volunteer culture that engages staff in contributing to society

Sharpen focus on environmental Key Performance Indicators for strategic
impact and operational efficiency

Environmental Footprint

Paperless

Staff Awareness and Engagement

Reduce environmental footprint and influence supply chain

Reduce paper consumption by digitising operational processes and
engaging customers in digital adoption

Promote environmental conservation among staff to support a greener
planet

The Group reviews its ESG Strategy on an ongoing basis to ensure alignment with its business objectives. This alignment
ensures clear accountability and reinforces our focus on these priority areas. By systematically embedding ESG principles
into our day-to-day business decisions, the Group has made notable achievements.

The following table summarises the Group’s key ESG achievements for 2025:

Category

Key Achievements for 2025

Governance - Responsible Business
Practices

+ Advanced climate risk management through regular reporting

of climate risk exposure to the ESG Committee and the Risk
Management and Compliance Committee and updated the Internal
Principle of Green and Sustainable Finance

+  Rolled out mandatory ESG and Climate Risk e-learning for most staff

of key subsidiaries

o 91% suppliers signed the Supplier’s Environmental Responsibility

Undertakings
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Category

Key Achievements for 2025

Governance - Business Strategy

Social - People and Workplace

Social - Community

Environment - Sustainable Practices

Advanced customer education via three SME training sessions with
the Hong Kong Productivity Council Academy and four self-hosted
client seminars, including one with Invest Hong Kong in Shenzhen

Expanded customer satisfaction survey coverage to Banco
Comercial de Macau, S. A. and Dah Sing Insurance Company Limited

Delivered three customer experience transformation workshops

Promoted innovation culture through gamification during Culture
Week

Provided 107,131 training hours in total for staff development

Celebrated the 10th anniversary of the Dah Sing Star Awards,
recognising more than 900 individuals and teams in total

1,601 beneficiaries reached through community engagement and
social contribution initiatives

Reached 461 students through financial education initiatives
Established the corporate volunteer team for Dah Sing Bank

1,189 volunteers contributed 2,983 hours through corporate
volunteer programmes

Scope 1 Greenhouse Gas (“GHG”) emissions decreased by 11.7%
compared with FY2024

Conducted pilot calculation covering 5 out of 15 Scope 3 GHG
emission categories for FY2024, laying groundwork for future
transition planning

Reduced paper consumption by over 1.7 million printed pages
compared with FY2024, far exceeding annual target of 100,000

Our 2025 ESG Report details the Group’s performance and ongoing commitment to ESG excellence over the past year.
During the year, the Group has complied with all applicable disclosure requirements and provisions of the ESG Reporting
Code set out in Appendix C2 of the Listing Rules for the year ended 31 December 2025. In addition, the 2025 ESG Report
incorporates the frameworks of International Financial Reporting Standards (IFRS) S2 Climate-related Disclosures and
the disclosure requirements under the HKMA’s Supervisory Policy Manual GS-1 Climate Risk Management. We remain
dedicated to advancing our reporting capabilities in line with the HKEX’s New Climate Requirements. For further details
of our achievements and initiatives, please refer to the Group’s 2025 ESG Report, available on the website of Dah Sing
Bank (www.dahsing.com) under About Us - Environmental, Social and Governance (ESG) - ESG Report & Achievement.
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The Directors submit their report together with the
audited consolidated financial statements for the year
ended 31 December 2025.

PRINCIPAL ACTIVITIES AND SEGMENT ANALYSIS
OF OPERATIONS

The principal activity of Dah Sing Financial Holdings
Limited (the “Company”) is investment holding. The
principal activities of the subsidiaries are shown in
Note 27 to the consolidated financial statements. An
analysis of the performance of the Company and its
subsidiaries (the “Group”) for the reporting period by
business and geographical segments are set out in
Note 6 to the consolidated financial statements.

CLOSURE OF REGISTER OF SHAREHOLDERS

REPORT OF THE DIRECTORS

RESULTS AND APPROPRIATIONS

The results of the Group for the year ended 31 December
2025 are set out in the consolidated income statement
on page 125.

The Board declared an interim dividend of HK$1.16 per
share which was paid on 18 September 2025.

The Directors recommend the payment of a final
dividend of HK$1.42 per share in cash.

For determining shareholders’ right to attend and vote at the forthcoming annual general meeting:

Latest time to lodge transfers
Closure of Register of Shareholders (both days inclusive)
Record date

Annual General Meeting

4:30 p.m. on 1 June 2026 (Monday)
2 June 2026 (Tuesday) to 5 June 2026 (Friday)
5 June 2026 (Friday)

5 June 2026 (Friday)

For determining shareholders’ entitlement to receive the proposed final dividend*:

Latest time to lodge transfers
Closure of Register of Shareholders (both days inclusive)
Record date

Expected final dividend payment date

4:30 p.m. on 11 June 2026 (Thursday)
12 June 2026 (Friday) to 16 June 2026 (Tuesday)
16 June 2026 (Tuesday)

25 June 2026 (Thursday)

(*subject to shareholders’ approval at the forthcoming annual general meeting)

During the periods of the closure of Register of Shareholders, no share transfers will be registered. For registration, all
transfer documents accompanied by the relevant share certificates must be lodged with the Company’s share registrar,
Computershare Hong Kong Investor Services Limited, Shops 1712-1716, 17th Floor, Hopewell Centre, 183 Queen’s Road
East, Wan Chai, Hong Kong before the relevant latest time to lodge transfers.
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BUSINESS REVIEW

A review of the business of the Group and a discussion and
analysis on the Group’s future business development
are provided in the “Chairman’s Statement” and
the “Review of Operations” of this Annual Report.
Description of the principal risks and uncertainties
that the Group may be facing can also be found in the
“Chairman’s Statement” and the “Review of Operations”
of this Annual Report. The objectives and policies of
financial risk management and the risk management
structure and framework of the Group can be found in
the “Notes to the Consolidated Financial Statements”
of this Annual Report. Particulars of important events
affecting the Company that have occurred since the
end of the financial year (if any) can be found in the
“Notes to the Consolidated Financial Statements”. An
analysis of the Group’s performance during the year
using financial key performance indicators is provided
in the “Review of Operations” of this Annual Report.
In addition, discussions on the Group’s environmental
(including climate-related) policies and performance,
and also relationships with the key stakeholders
and compliance with relevant laws and regulations
which have a significant impact on the Group can be
found in the “Corporate Governance Report” of this
Annual Report and the 2025 Environmental, Social
and Governance Report (“2025 ESG Report”). The
“Notes to the Consolidated Financial Statements” also
contain description of the management structures and
framework to ensure compliance with various laws
and regulations which are applicable to the Group. The
above sections form part of this Report of the Directors.

The 2025 ESG Report is issued as a separate report
concurrently with this Annual Report and both reports
are also published on the websites of Hong Kong
Exchanges and Clearing Limited (www.hkexnews.hk)
and Dah Sing Bank (www.dahsing.com).

SHARES ISSUED IN THE YEAR

Details of the shares of the Company issued during the
year are shown in Note 39 to the consolidated financial
statements.

DONATIONS

During the year, the Group made charitable and other
donations amounting to HK$5,112,000.

DIRECTORS

The Directors of the Company during the year and up to
the date of this report are:

David Shou-Yeh Wong
Chairman

Hon-Hing Wong (Derek Wong)
Vice Chairman, Managing Director and Chief Executive

Robert Tsai-To Sze*
Andrew Kwan-Yuen Leung*
Paul Franz Winkelmann*
Mariana Suk-Fun Ngan*

Wing-Yiu Chu (Alex Chu)*
(appointed on 31 May 2025)

Toshiaki Hatakenaka
(appointed on 31 May 2025)

Yuichi Tashita
Alternate to Toshiaki Hatakenaka
(appointed on 31 May 2025)
Alternate to Hideomi Shinozaki
(ceased on 30 May 2025)

Harold Tsu-Hing Wong
Group General Manager

Gary Pak-Ling Wang
Deputy Chief Executive

Paul Michael Kennedy*
(retired on 30 May 2025)

Hideomi Shinozaki
(retired on 30 May 2025)

*

Independent Non-Executive Directors
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The Directors retiring by rotation in accordance with
Article 124 of the Company’s Articles of Association
are Messrs. David Shou-Yeh Wong, Robert Tsai-To Sze
and Paul Franz Winkelmann who, being eligible, offer
themselves for re-election at the forthcoming annual
general meeting.

Mr. Toshiaki Hatakenaka and Mr. Wing-Yiu Chu (Alex
Chu), who were appointed as a Non-Executive Director
and an Independent Non-Executive Director respectively
on 31 May 2025, will hold office until the forthcoming
annual general meeting in accordance with Article 128 of
the Company’s Articles of Association and, being eligible,
offer themselves for re-election at the forthcoming
annual general meeting.

The Company has received an annual confirmation
from each of the Independent Non-Executive Directors
as regards their continued independence while serving
as members of the Board of Directors during the year.
The Company still considers all the Independent Non-
Executive Directors to be independent.

Details of the Directors to be re-elected at the
forthcoming annual general meeting are set out in the
circular to the shareholders.

DIRECTORS’ SERVICE CONTRACTS

None of the Directors proposed for re-election has
a service contract with the Company or any of its
subsidiaries which is not determinable within 1 year
without payment of compensation, other than statutory
compensation.

DIRECTORS OF SUBSIDIARIES

A list of the names of all the directors who have served
on the boards of the subsidiaries of the Company during
the year and up to the date of this report is provided in
the “Directors of Subsidiaries” section which follows this
Report of the Directors.

CHANGES IN INFORMATION WITH REGARD TO
DIRECTORS

Pursuant to Rule 13.51B(1) of the Rules Governing
the Listing of Securities on The Stock Exchange of the
Hong Kong Limited (the “Listing Rules”), changes in
information required to be disclosed by the Directors
since the publication of the 2025 Interim Report of the
Company and up to the date of this Annual Report are
set out below:

(a) Mr. Harold Tsu-Hing Wong
Group General Manager

- Ceased to act as a Non-official Member of the
Trade and Industry Advisory Board of Trade
and Industry Department under Commerce
and Economic Development Bureau with
effect from 1 January 2026

(b) Mr. Andrew Kwan-Yuen Leung
Independent Non-Executive Director

- Ceased to act as the President of the Seventh
Legislative Council of Hong Kong and a
member of the Industrial (First) Functional
Constituency of the Legislative Council of
Hong Kong with effect from 1 January 2026

Save as those disclosed above, there is no other

information required to be disclosed pursuant to Rule
13.51B(1) of the Listing Rules.
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INTERESTS OF DIRECTORS AND CHIEF EXECUTIVE

As at 31 December 2025, the interests and short positions of the Directors and the Chief Executive of the Company in the
shares, underlying shares and debentures of the Company or any of its associated corporations (within the meaning of
Part XV of the Securities and Futures Ordinance (“SFO”)) which were required to be notified to the Company and The
Stock Exchange of Hong Kong Limited (“SEHK”) pursuant to Part XV of the SFO (including interests and short positions
which they have taken on or are deemed to have acquired under such provisions of the SFO), or which were required,
pursuant to the SFO, to be entered in the register referred to therein, or as otherwise required to be notified to the
Company and the SEHK pursuant to the Model Code for Securities Transactions by Directors of Listed Issuers and the
code of conduct for directors’ securities dealing adopted by the Company (collectively the “Securities Model Code”) were
as follows:

Percentage of

Number of ordinary shares/underlying shares of the Company interests in the

Personal Corporate Other Total total number of

Directors interests interests interests interests issued shares
David Shou-Yeh Wong 410,001 137,285,682 @ - 137,695,683 43.09%
Hon-Hing Wong (Derek Wong) 129,7870 - - 129,787 0.04%
Harold Tsu-Hing Wong 4,371,968 41 - 126,189,187 © 130,561,155 40.85%
Gary Pak-Ling Wang 217,392 - - 217,392 0.07%
Number of ordinary shares/underlying shares of Percentage of

Dah Sing Banking Group Limited interests in the

Personal Corporate Other Total total number of

Directors interests interests interests interests issued shares
David Shou-Yeh Wong - 1,045,626,955 7 - 1,045,626,955 74.38%
Harold Tsu-Hing Wong 2,188,545 ©I10 - 1,045461,6439  1,047,650,188 74.53%
Gary Pak-Ling Wang 1,384,691 10 - - 1,384,691 0.10%
Number of ordinary shares/underlying shares of Percentage of

Bank of Chongging Co., Ltd. - A shares interests in the

Personal Corporate Other Total total number of

Director interests interests interests interests issued shares
Hon-Hing Wong (Derek Wong) 9,800 - - 9,800 0.00%
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Notes:

(1)

The personal interests comprised of (a) interests in
194,487 ordinary shares of the Company; and (b) interests
in 215,514 share awards granted by the Company.
Details of share awards are set out in the section
headed “Share Schemes of the Company and its
Associated Corporation”.

The corporate interests were in respect of shares held
by (a) a corporation in which the director controls one
third or more of the voting powers at general meetings;
and (b) shares held by companies under a family
discretionary trust. HSBC International Trustee Limited
(“HSBCIT”) is the trustee of a family discretionary trust
of which David Shou-Yeh Wong is the settlor.

The personal interests comprised of (a) interests in
45,083 ordinary shares of the Company; and (b) interests
in 84,704 share awards granted by the Company.
Details of share awards are set out in the section
headed “Share Schemes of the Company and its
Associated Corporation”.

The personal interests comprised of (a) interests in
3,788,418 ordinary shares of the Company; (b) interests
in 423,550 share awards granted by the Company.
Details of share awards are set out in the section
headed “Share Schemes of the Company and its
Associated Corporation”; and (c) deemed interest in
160,000 notional underlying shares of the Company
relating to the cash-settled share-based incentive
options granted by the Company as explained in
note (11) below.

Deemed interest in shares held by HSBCIT in trust for
a family discretionary trust of which David Shou-Yeh
Wong is the settlor.

The personal interests comprised of (a) interests in
91,973 ordinary shares of the Company; and (b) interests
in 125,419 share awards granted by the Company.
Details of share awards are set out in the section
headed “Share Schemes of the Company and its
Associated Corporation”.

(11)

Such shares included (a) the indirect c